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REPORT N° FIN2017-49 

 

1) NATURE/GOAL :   
To ensure the City’s assets are protected 

 
2) DIRECTIVE/PREVIOUS POLICY : 

N/a 
 

3) DEPARTMENT’S RECOMMENDATION :   

THAT Council approve a two year extension for the years 2019 and 
2020 with Halpenny Insurance Broker’s Limited to act as the City’s 

insurance broker; 
 

THAT Council approval the renewal of the insurance with Frank Cowan 
Company at a premium of $285,223 plus applicable taxes as detailed 

in the document attached to Report No. FIN2017-49; 
 

THAT Council delegate to the Director of Finance the authority to 
renew the annual insurance premium subject to the renewal being 

within the Council approved budget; 
 

FURTHER THAT Council approve the addition of Cyber insurance 
subject to the premium coming within the total insurance budget of 

$325,000. 

 
QUE le Conseil approuve deux années supplémentaires avec  

Halpenny Insurance Broker's Limited à titre de courtier d'assurance de 
la Cité pour les années 2019 et 2020; 

 
QUE le conseil approuve le renouvellement de l'assurance avec Frank 

Cowan Company moyennant une prime de 285 223 $, plus les taxes 
applicables, telles que précisé dans le document joint au rapport  

FIN2017-49; 
 

QUE le Conseil délègue au directeur des finances le pouvoir de 
renouveler la prime d'assurance annuelle sous réserve que le 

renouvellement soit conforme avec le budget approuvé par le Conseil; 
 

DE PLUS QUE le conseil approuve l'ajout de l'assurance Cyber sous 

réserve de la prime prévue dans le budget total d'assurance de 325 
000 $. 

Date 07/12/2017 

Submitted by Rob Kehoe 

Subject  2018 Insurance renewal  

File N°  L06 Insurance policies 
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4) BACKGROUND :  
Our Insurance broker, Halpenny Insurance Broker’s Limited, have 

provided a proposal for the renewal of the City’s insurance for 2018.   
 

Halpenny have been our broker since 2015 when the City entered into 
a three year contract with an option to extend for two years. 

 
5) DISCUSSION :   

Halpenny Brokerage : 
Directors were asked about their experience with our Insurance broker 

and without exception, they all explained that Carolyn Corkery 
provides an outstanding service that is timely, accurate and adds 

significant value to the City in making insurance decisions.  As a result, 
staff is recommending that Council approve an extension of two years 

with Halpenny Insurance Brokers Ltd. 

 
Halpenny’s contract award in 2015 was for a fee of $25,000 per year 

to manage the City’s insurance portfolio.  Halpenny have reduced this 
premium to 20,000 for 2017 and 2018 to help offset any insurance 

premium increase. 
 

Contract renewal 
Staff are recommending that we renew our insurance coverage with 

Frank Cowan Company at a cost of $285,223 plus applicable taxes.  
The detailed renewal is provided as Document 1. 

 
The highlights of this coverage include: 

 
 General liability of up to $15 million with $25,000 deductible 

 Property insurance of $120.8 million with $10,000 deductible 

 
Halpenny last did an insurance request for proposal on behalf fo the 

City in 2015 for the 2016 insurance year and Frank Cowan Insurance 
Limited was the successful insurance company.  The City has used 

Frank Cowan Insurance Company for 2016, 2017 and now 2018 
insurance.  

 
 

6) CONSULTATION:   
N/a 

 
7) RECOMMENDATIONS OR COMMENTS FROM COMMITTEE/ OTHER 

DEPARTMENTS :   
Directors were asked about their experience with our Insurance broker 

and without exception, they all explained that Carolyn Corkery 

provides an outstanding service that is timely, accurate and adds 
significant value to the City in making insurance decisions 
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8) FINANCIAL IMPACT  (expenses/material/etc.):   
With the contract renewal of $285,000 and other insurance related 

costs, there remains $14,643 to address cyber insurance coverage. 
 
  

Amount/ 

montant 

Insurance renewal   $285,223  

Impact of HST (1.8%)       5,134  

Broker premium     20,000  

Total Cost to the City     310,357  

Budget  325,000 

Remainder $14,643 

 
 

9) LEGAL IMPLICATIONS :  
N/a 

 
10) RISK MANAGEMENT : 

N/a 
 

11) STRATEGIC IMPLICATIONS :  

N/a  
 

12) SUPPORTING DOCUMENTS:   
2018 Insurance renewal 
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RAPPORT N° FIN 2017-047 

 

1) NATURE / OBJECTIF :   
Le but de ce rapport est de finaliser les taux de déchets résidentiel et 

commercial suivant l’approbation du budget 2018. 
 

2) DIRECTIVE/POLITIQUE ANTÉCÉDENTE : 

Le règlement 2017-42 est présentement utilisé afin d’établir les taux 
pour la collection des déchets et recyclage. 

 
3) RECOMMANDATION DU SERVICE:   

THAT the Committee of the Whole recommends that Council adopts a 
by-law to establish new fees for the collection and disposal of garbage 

and recycling, commencing in 2018. 
 

QUE le Comité plénier recommande que le Conseil adopte un 
règlement pour établir les nouveaux frais de collection et disposition 

des déchets et recyclage, commençant en 2018. 
 

 
4) HISTORIQUE :  

Les taux de déchets ont été discutés au cours du processus budgétaire 

2018, plus particulièrement à la rencontre budgétaire plénière du 29 
novembre 2017. 

 
5) DISCUSSION :   

Il est recommandé que les taux résidentiels demeurent constants, soit 
à 187.50 $ par unité.  

Une réduction d’environ 30% est proposée pour les propriétés 
commerciales avec des sacs pour un total de $400 par propriété.  

Pour les utilisateurs de « bin » le taux proposé est de 70$/tonne avec 
un taux minimal de $1,000 par année.  

 
Un changement a été apporté dans le règlement afin de s’assurer que 

les entreprises à domicile seront seulement facturé le frais commercial. 
 

6) CONSULTATION :   

N/A 
 

7) RECOMMANDATION OU COMMENTAIRES DU COMITÉ :   
N/A 

Date 06/12/2017 

Soumis par Frédéric Desnoyers 

Objet   Adoption des taux de déchets 2018 

# du dossier F21 Revenues 
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8) IMPACT FINANCIER  (monétaire/matériaux/etc.):   
L’augmentation des taux était déjà incluse dans le budget 2018 et il 

n’y a donc pas d’impact supplémentaire. 
 

9) IMPLICATIONS LÉGALES :  
N/A 

 
10) GESTION DU RISQUE (RISK MANAGEMENT) : 

N/A 
 

11) IMPLICATIONS STRATÉGIQUES :  
N/A 

 
12) DOCUMENTS D’APPUI:   

Ébauche du règlement proposé 
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THE CORPORATION OF THE CITY OF CLARENCE-ROCKLAND 
 

BY-LAW NUMBER 2017-XX 
 

BEING A BY-LAW TO ESTABLISH YEARLY RATES FOR THE COLLECTION AND 
DISPOSAL OF GARBAGE AND RECYCLING AND ALL RELATED WASTE 
MANAGEMENT ACTIVITIES. 

 
WHEREAS Section 391 of the Municipal Act R.S.O., 2001 as amended provides that 

a by-law may be passed by the Council of local municipalities for the collection, 
removal, and disposal by the Corporation of garbage and/or other refuse, 
throughout the whole municipality or in defined areas at the expense of the owners 

and occupants of the land therein; 
 

AND WHEREAS Subsection 1 of Section 398 of the Municipal Act R.S.O., 2001 as 
amended states that fees and charges imposed by a municipality on a person 
constitutes a debt of the person to the municipality; 

 
AND WHEREAS Subsection 2 of Section 398 of the Municipal Act R.S.O., 2001 as 

amended states that the Treasurer of a local municipality may add fees and charges 
imposed by a municipality to the tax roll for the property to which the public utility 

was supplied and collect them in the same manner as municipal taxes; 
 
AND WHEREAS Council of the Corporation of the City of Clarence-Rockland 

recognizes and has complied with the notice provisions as set out in By-Law 2011-
105; 

 
NOW THEREFORE the Council of the Corporation of the City of Clarence-Rockland 
enacts as follows: 

 
1. Definitions; 

 
 “Equivalent residential  
  unit” An equivalent residential unit is a place of residence; 

in the case of an apartment and/or a semi-detached, 
each place of residence shall be deemed to be an 

equivalent unit. 
 
 “Equivalent commercial  

  unit” An equivalent commercial unit is a property with a 
place of business assessed with a commercial 

evaluation; only one (1) equivalent commercial unit 
can be charged per property. 

 

 “Home Occupation” Means any occupation conducted for gain or profit as 
an accessory use within a residential unit.  
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 "Garbage" means local household generated waste material and 
includes the following categories:  

   
      Type I Garbage  

    (Household Waste) 
 
  Includes any article, thing, matter or effluent 

belonging to or associated with a residence, 
household or dwelling unit and includes but is not 

limited to the following:  kitchen and table waste of 
animal origin resulting from the preparation or 
consumption of food; clothing; ashes; paper (except 

recyclable paper); broken crockery; and other such 
articles which would normally pertain to a dwelling. 

 
   Type II Garbage  
   (Recyclable waste) 

 
   Includes all materials collected by the Municipality 

for recycling and without limiting the generality of 
the forgoing includes: beverage and food containers, 

cardboard, recyclable paper. 
 
 “Supplementary  

  Assessment Roll” The list of properties, issued by the Municipal 
Property Assessment Corporation as per Section 34 

(1) of the Assessment Act, R.S.O. 1990, c.A.31, as 
amended, to which an increase in value occurs which 
results from the erection, alteration, enlargement or 

improvement of any building, structure, machinery, 
equipment or fixture or any portion thereof that 

commences to be used for any purpose   
 
2. The following rates shall be paid as follows: 

a) a fixed rate of $187.50 per equivalent residential unit 
b) a fixed rate of $400.00 per equivalent commercial unit. 

c) or $70.00 / ton with a minimum of $1,000.00 for commercial clients 
that use bins 

 

3. A residential unit with a home occupation will be charged the fixed rate of one 
equivalent commercial unit, and will be allowed to the service equivalent to one 

commercial unit. 
 
4. All new residential unit and commercial unit shall be levied and imposed a 

monthly rate from the date of occupancy specified in the supplementary 
assessment roll to the end of the current calendar year.  The monthly rate shall 

be determined by using as its numerator the special rate as determined in 
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Section 2 and using as its denominator 12 and consequently multiplying the 
results by the number of months of occupancy. 

 
5. The fixed rate will be charged to all residential units and commercial units on 

the final tax bill and this fee will be for the service provided in the current year 
starting January 1st to December 31st and of each consecutive year until 
repealed. 

 
6. All past due accounts will be subject to the penalty and interest charges as set 

out in the current by-law which provides for the adoption of tax rates and to 
further provide for penalty and interest in default of payment thereof. 

 

7. If any section or portion of this By-law is found by a court of competent 
jurisdiction to be invalid, it is the intent of Council of the Corporation of the City 

of Clarence-Rockland that all remaining sections and portions of this By-Law 
continue in force and effect. 

 

8. This By-Law shall be deemed to have come into force and take effect on the 1st 
day of January 2018. 

 
9. That By-Law Number 2017-42 is hereby repealed. 

 
 
READ AND PASSED IN OPEN COUNCIL THIS 16 DAY OF JANUARY 2018. 

 
 

 
 
 _________________________   _______________________  

Guy Desjardins, Mayor Monique Ouellet, Clerk 
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REPORT N° CLERK2017-14 

 

1) NATURE/GOAL :   
The purpose of this report is to present a newly proposed Records 

Retention By-law for Council’s consideration. 
 

2) DIRECTIVE/PREVIOUS POLICY : 
The current Document Retention by-law no. 2001-28 was adopted in 

August 2001. 

 
3) DEPARTMENT’S RECOMMENDATION :   

THAT the Committee of the Whole recommend that Council adopts the 
proposed Records Retention By-law, as presented. 

  
QUE le comité plénier recommande au conseil d’adopter le règlement 

de conservation des documents, tel que présenté. 
 

4) BACKGROUND :  
The City of Clarence-Rockland uses The Ontario Municipal Records 

Management System (TOMRMS), a standardized file classification 
system to organize both paper and electronic records. It provides an 

effective and recognized tool for the management of corporate 
records. The Clerk’s Department now receives from a recognized third-

party expert an annual retention schedule update that includes 

citations of relevant legislation impacting retention. 
 

5) DISCUSSION :   
The Records Retention By-law needs to be revised in order to ensure 

that it is in conformity with the different pieces of legislation. 
 

Further to the adoption of this revised by-law, the Clerk’s Department 
will proceed to the establishment of a Records and Information 

Management Procedure Manual which will serve to provide clear 
guidelines to ensure that records are created, classified, organized, 

managed, retrieved, maintained, and destroyed in accordance with the 
Municipal Act, 2001, the Municipal Freedom of Information and 

Protection of Privacy Act, and the principles of The Ontario Municipal 
Records Management System (TOMRMS) for the management of 

records of the City and its local boards.   

 
 

Date 01/12/2017 

Submitted by Monique Ouellet 

Subject  Records Retention By-law Revision 

File N°  C11-CLERK 
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6) PUBLIC MEETING:   

N/A 
 

7) CONSULTATION :   
The proposed Records Retention By-law, inclusive of the proposed 

document retention schedule was circulated internally and to the City’s 
auditor. 

 
8) FINANCIAL IMPACT  (expenses/material/etc.):   

There is no financial implication in relation to this report. 
 

9) LEGAL IMPLICATIONS :  
Section 254 (1) of the Municipal Act, 2001, S.O. 2001, c.25, as 

amended provides that a municipality shall retain and preserve the 
records of the municipality and its local boards in a secure and 

accessible manner and, if a local board is a local board of more than 

one municipality, the affected municipalities are jointly responsible for 
complying with this subsection; and 

 
Section 255 of the Municipal Act 2001, S.O. 2001, c. 25, as amended, 

provides that a municipality may establish retention periods during 
which the records of the municipality and local boards of the 

municipality must be retained and preserved in accordance with 
section 254. 

 
10) RISK MANAGEMENT : 

N/A 
 

11) STRATEGIC IMPLICATIONS :  
N/A  

 

12) SUPPORTING DOCUMENTS:   
 Current By-law 2001-28  

 New Proposed By-law (inclusive of Schedule ‘A’ and ‘B’) 
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

 

Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

A00 Administration -general Originating 1 - 1  

A01 Associations and 
Organizations 

Originating 1 - 1  

A02 Staff Committees and 
Meetings 

Originating 1 3 4**   

A03 Computer Systems and 
Architecture Information 

Treasury  S 6 S+6  

A04 Conferences and Seminars Originating 1 - 1** archival review if sponsored 
by the Municipality  

A05 Consultants Originating 2 - 2**  

A06 Inventory Control  Originating 1 5 6  

A07 Office Equipment and 
Furniture 

Originating E - E E= Disposal of item 

A08 Office Services Originating 1 - 1  

A09 Policies and Procedures Originating S P P**  

A10 Records Management Clerk's S - S  

A11 Records Disposition Clerk's P - P  

A12 Telecommunications 
Systems 

Originating S - S  

A13 Travel and Accommodation Originating 2 - 2  

A14 Uniforms and Clothing Originating S - S**  

A15 Vendors and Suppliers Originating 2 - 2  

A16 Intergovernmental 
Relations 

Originating 1 4 5**  

A17 Accessibility of Records 
(F.O.I.) 

Clerk's 2 - 2 years  

A18 Security Originating 2 3 5  

A19 Facilities Construction and 
Renovations 

Originating E 2 E + 2** 
As builts = 
until 
superseded 

E = project finished 

A20 Building and Property 
Maintenance 

Originating 2 3 5 
Setup tests 
and manuals = 
Equipment 
removed + 1 
year  

 

Page 75 of 163



Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

A21 Facilities Bookings Originating 2 - 2  

A22  Accessibility of Services Clerk's 2 3 5  

A23 Information Systems 
Production Activity & 
Control 

Treasury 2 - 2  

A24 Access Control & Passwords Treasury 2 - S  

A25 Performance Management/ 
Quality Assurance 

CAO S - S**  
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

C00 Council and By-
Laws –general 

Originating 1 - 1  

C01 By-Laws Clerk's P - P** Copy retention S 

C02 By-Laws - Other  
Municipalities 

Clerk's S - S  

C03 Council Agenda Clerk's S 5 S+5  

C04 Council Minutes Clerk's P - P** Copy retention 2 years 
Working notes 6 years 

C05 Council 
Committee 
Agenda 

Clerk's S - S  

C06 Council 
Committee 
Minutes 

Clerk's 6 - 6**  

C07 Elections Clerk's E+4 
Ballot = 120 
days after 
voting or 
resolution 
of recount 

- E+4 
Ballot = 120 
days after 
voting or 
resolution of 
recount 

E= day action took effect 
or voting day  

C08 Goals and 
Objectives 

Originating S - S**  

C09 Motions and 
Resolutions 

Clerk's P - P** Copy retention 1 year 

C10 Motions and 
Resolutions - 
Other 
Municipalities 

Clerk's S - S  

C11 Reports to 
Council 

Clerk's 1 P P**  

C12 Appointments to 
Boards and 
Committees 

Clerk's 1 P P**  

C13 Accountability 
 Transparency & 
Governance 

Clerk’s 2  2  
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

D00 Development and 
Planning -general 

Originating 1 - 1  

D01 Demographic Studies Planning 5 5 10**  

D02 Economic Development Planning 5 5 10**  

D03 Environment Planning Planning E+5  E+5** E = expired or later of: date of 
offence or day evidence of 
offence first came to attention 
of person appointed under s. 5. 

D04 Residential Development Planning 5 5 10**  

D05 Natural Resources Planning 5 - 5**  

D06 Tourism Development Planning 5 5 10**  

D07 Condominium Plans Planning 5 P P 
 

Applications = 2 years after 
final decision 

D08 Official Plans Clerk's S P P** Copy retention S  
 

D09 Official Plan Amendment 
Applications 

Planning E+1 P P E= Final decision 

D10 Severances Planning E+1 5 E+6 E= land titles registration 

D11 Site Plan Control Planning 5 P P Application 2 years after final 
decision 

D12 Subdivision Plans Planning 5 P P Application 2 years after final 
decision. 

D13 Variances Planning E+2 P P E= Final decision 

D14 Zoning Planning E+2 S S E= Final decision 

D15 Easements Planning E+1 P P E= Termination of right 

D16 Encroachments Planning E+1 5 E+6** E= Termination of right 

D17 Annexation/ 
Amalgamation 

Clerk's 1 P P**  

D18 Community 
Improvement Projects 

Planning E+1 5 E+6** E= Completion of project 

D19 Municipal Addressing Planning S 10 S+10**  

D20 Reference Plans Planning S P P  

D21 Industrial/ Commercial 
Development 

Planning 5 P P  
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

D22 Digital Mapping  Planning S - S Excludes actual data residing on 
these systems. 

D23 Agricultural 
Development  

Planning 5 5 10**  

D24 Background Reports for 
Official Plan 

Planning E+1 4 E+5 E= Final Decision 

D25 Deeming Process Planning E+2 - E+2 E= Final decision 

D26 Development Charges 
Study 

Planning 5 5 10**  

D27 Part Lot Control Planning E+1 4 E+5 E= Final decision 
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

E00 Environmental 
Services 

Originating 1 - 1  

E01 Sanitary 
Sewers 

Works C+1 - C+1 
Specifications 
= permanent 

 

E02 Storm Sewers Works C+1 - C+1** 
Specifications 
= permanent 

 

E03 Treatment 
Plants 

Works 5 - 5 
Specifications 
= permanent 
 
Plans = cease 
to apply + 2 

 

E04 Trees Works 2 3 5  

E05 Air Quality 
Monitoring 

Engineering E+5 - E+5**  E = later of: date of offence 
or: day evidence of offence 
first came to attention of 
person appointed under s. 5 

E06 Utilities Works 2 3 5**  

E07 Waste 
Management 

Works 2 or 
Cease 
to 
apply + 
2 

8 10 or cease to 
apply + 10** 
 
Annual landfill 
operations 
report and 
Hazardous 
waste sites 
records – 
depot ceases 
to operate + 2 
 
*** if National 
Guidelines 
apply, 
retention = P 

 

E08 Water Works Works 1 14 
Specifications 
=P 

15 
Specifications 
=P 
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Schedule “A” to By-law No. 2018-xx     Records retention schedule 

Legend: P - Permanent; * - Maximum Copy Retention; S - Superseded; E - Event 
  C - Current Year; ** - Subject to Archival Selection 
All numbers in retention columns refer to years unless otherwise specified 

The Ontario Municipal Records Management System 

 

Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

E09 Drains Works E+1 4 E+5** 
Specifications 
=P 

 

E10 Pits and 
Quarries  

Works 2 3 
Specifications 
=P 

5** 
Specifications 
=P 

Specifications are kept for 
the life of the pit or quarry. 

E11 Nutrient 
Management  

Works 2 3 5** or expiry 
of plan + 2 
years 

 

E12 Private Sewage 
Disposal 
Systems  

Works 2 3 
Specifications 
=P 

5** 
Specifications 
=P 

 

E13 Water 
Monitoring 

Engineering 2 13 E+15 E = created, approved or 
plan no longer in force 

E14 Water 
Sampling 

Engineering 2 13 E+15 E = created, approved or 
plan no longer in force 

E15 Chemical 
Sampling of 
Water 

Engineering 2 13 E+15 E = created, approved or 
plan no longer in force 

E16 Backflow 
Prevention and 
Cross 
Connection 
Control 

Engineering 2 13 15  

E17 Energy 
Management 

 E+1 6 E+7 E = End of reporting period 
to which relates 

E18 Natural 
Heritage 

 E+1 2 E + 3 E = end of designated year 

E19 Renewable 
Energy 

 2 13 E + 15 E = created, approved or 
facility no longer in force 

E20 Source Water 
Protection   

 15 - E+15 E = created, approved or 
plan no longer in force 

E21 MOE 
Environmental 
Compliance 
Approvals 

Engineering   Cease to apply 
+ 2 years 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

F00 Finance and 
Accounting –
general 

Originating 1 - 1 Do not file accounting records 
required for tax purposes 

F01 Accounts 
Payable  

Treasury E+1 6 E+7 E = fiscal year end 
 
For welfare & child care payments E = 
provincial government year end 

F02 Accounts 
Receivable 

Treasury E+1 6 E+7  

F03 Audits  Treasury 1 6 7  

F04 Banking Treasury 1 6 7  

F05 Budgets and 
Estimates 

Treasury 1 6 7**  

F06 Assets Treasury E+1 6 E+7** E= Disposal of asset 

F07 Cheques Treasury 1 5 6   

F08 Debentures 
and Bonds 

Treasury E+1 5 E+6 E= Debentures surrendered for 
exchange/cancellation 

F09 Employee and 
Council 
Expenses 

Treasury E+1 6 E+7 E = the end of the fiscal year 

F10 Financial 
Statements 

Treasury 2 P P** E = the end of the fiscal year 

F11 Grants and 
Loans 

Treasury E+1 5 E+6 E = repayment of loan 

F12 Investments Treasury E+1 6 E+7 E= Closure of account 

F13 Journal 
Vouchers 

Treasury E+1 5 E+6 E =  the end of the fiscal year 

F14 Subsidiary 
Ledgers 
 Registers 
 and Journals 

Treasury E+1 6 E+7** E = the end of the fiscal year 

F15 General 
Ledgers and 
Journals 

Treasury 1 P P  

F16 Payroll Treasury E+1 5 E+6 E = End of fiscal year 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

F17 Purchase 
Orders and 
Requisitions 

Treasury E+1 5 E+6 E =  the end of the fiscal year 

F18 Quotations and 
Tenders 

Treasury 1 5 6** Unsuccessful bids - retain for 1 year 
from contract award 

F19 Receipts Treasury 1 6 7  

F20 Reserve Funds Treasury 1 6 7  

F21 Revenues Treasury 1 6 7 
Mortgage 
related = 10 

Records related to mortgages must be 
kept for 10 years. 

F22 Taxes and 
Records 

Clerk's S P P  

F23 Write Offs Treasury 1 6 
  

7 
Court 
services 
write-offs – 
37 years 

 

F24 Trust Funds  Originating E 7 E + 7 E= fiscal year or last day of residence  

F25 Security 
Deposit 

Treasury E 7 E+7 E= Closure of account 

F26 Working 
Papers 

Treasury E+1 - E+1 E= After completion of audit 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

H00 Human 
Resources –
general 

Originating 1 - 1  

H01 Attendance and 
Scheduling 

Personnel 3 - 3**  

H02 Benefits Personnel S - S  
 

H03 Employee 
Records 

Personnel E+3 
Drinking 
Water 
system 
trainee:  E + 5 
years 
 
Long-term 
care home 
staff: E + 7 
years 

- 
Firefighter 
employmen
t terms: E + 
25 years 

E+3** 
Drinking Water 
system training 
record – 5 
years 
Long-term care 
home staff: E + 
7  
Firefighter 
employment 
terms = 25 

E = date employee 
ceased to be 
employed by 
employer 

H04 Health and 
Safety 

Personnel 1 2 3 Accident reports for 
construction projects 
retained with project 
1 year after project 
completion  

H05 Human 
Resource 
Planning 

Personnel 1 - 1**  

H06 Job Descriptions Personnel S - S**  
 

H07 Labour Relations Personnel E 10 E+10** E= Expiry of contract 
period 

H08 Organization Originating S - S**  
 

H09 Salary Planning Personnel 5 - 5  
 

H10 Pension Records Personnel E+6 - E+6 E= Termination of 
employee 

H11 Recruitment Personnel 1 - 1**  
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

H12 Training and 
Development 

Personnel E+2 - E+2** Only courses 
developed and 
presented by the 
Municipality are 
subject to archival 
selection 
E = Date when that 
particular course  
ceases to be offered 

H13 Claims   Personnel E+1 2 E+3 
Hazardous 
exposure 
claims = longer 
of 40 years or 
20 years after 
last record 
made 

E = Resolution of 
claim. 
 
Records related to  
exposure   
to airborne 
Acrylonitrile 
 benzene 
 lead 
 mercury 
 silica 
 vinyl chloride 
 arsenic 
 ethylene oxide or 
asbestos must be 
kept longer 

H14 Grievances Personnel E+1 9 E+10 E = Resolution of 
claim. 

H15 Harassment And 
Violence 

Personnel E+1 2 E+3 E = Resolution of 
complaint 

H16 Criminal 
Background 
Checks 

Personnel E+2 5 E+7 E = date employee 
ceased to be 
employed by 
employer 

H17 Employee 
Medical Records 
– Hazardous 
Materials 

Personnel E+2 38 E+40 
or 20 years 
after last 
record of 
exposure 

 

H18 Employee 
Medical Records 

Personnel E+1 2 E+3 E = When STD/LTD 
claims are resolved 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

H19 Disability 
Management 

Personnel E+2 3 E + 5 E = day issued or 
earlier as may be 
specified by 
Commission 

H20 Confined Spaces Personnel E+1 - E+1 
and 2 most 
recent records 
retained 

Longer of: 
1 year after the 
document was 
created 
Or: 
The period necessary 
to ensure 2 most 
recent records 
retained 
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Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

L00 Legal Affairs –
general 

Originating 1 - 1  

L01 Appeals and 
Hearings 

Clerk's E P P E= Resolution of appeal 

L02 Claims Against the 
Municipality 

Clerk's E 1 E+1 E= Resolution of claim and all 
appeals 

L03 Claims By the 
Municipality 

Clerk's E 1 E+1 E= Resolution of claims and 
all appeals 

L04 Contracts and 
Agreements - Under 
By-Law 

Clerk's E+2 13 E+15** E= act or omission on which 
claim is based took place 

L05 Insurance Appraisals Clerk's  E+1 14 E+15 E= After a new appraisal has 
been done 

L06 Insurance Policies Clerk's E+1 14 E+15 E= Expiry of policy 

L07 Land Acquisition and 
Sale 

Clerk's E 10 E+10** 
 
 

E= Property disposition 
 
renewable energy projects 
agreements terms may not 
be more than 50 years 

L08 Opinions and Briefs Clerk's S - S**  

L09 Precedents Clerk's S - S**  

L10 Federal Legislation Originating S - S  

L11 Provincial Legislation Originating S - S  

L12 Vital Statistics Clerk's 2 P P Marriage licences 2 years 

L13 Prosecutions Originating E 7 E+7 E= Delivery of judgement 

L14 Contracts and 
Agreements – 
Simple 

Clerk's E+1 1 
long term 
care 
service 
providers = 
6 

E+2** 
Long term 
care service 
providers = 
expiry + 7 

E= Expiry of contract 
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Class 
Code 

Secondary Heading 
Responsible 

Dept. 
Keep* 
Dept. 

Off 
Site 

Total 
Ret. 

Remarks 

M00 Media and Public Relations -
general 

Originating 1 - 1  

M01 Advertising Originating 1 - 1**  

M02 Ceremonies and Events Originating 1 4 5**  

M03 Charitable Campaigns/Fund 
Raising 

Originating 2 - 2  

M04 Complaints 
 Commendations and 
Inquiries 

Originating 1 - 1**  

M05 News Clippings Originating 1 - 1**  

M06 News Releases Originating 1 - 1**  

M07 Publications Originating S - S** 
 
S+3 if 
publicati
on is 
subject 
to 
copyrigh
t or 
tradema
rk 

 

M08 Speeches and Presentations Originating 1 2 3**  

M09 Visual Identity and Insignia Clerk's S 5 S+5**  

M10 Website & Social Media 
Content 

Originating S - S  

M11 Public Relations and Public 
Awareness Campaigns 

Originating 1 4 5**  
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

P00 Protection & 
Enforcement 
Services –
general 

Originating 1 - 1  

P01 By-law 
Enforcement 

Originating 2 4 6**  

P02 Daily 
Occurrence 
Logs 

Originating 1 4 5**  

P03 Emergency 
Planning 

Originating S - S** or E + 5 if 
Canadian 
Environmental 
Protection Act 
applies 

E = expiry of plan 

P04 Hazardous 
Materials 

Originating S+1 4 S+5 
 
7 years or 
tank removal 
+ 7 years if 
Canadian 
Environmental 
Protection Act 
applies 

 

P05 Incident/ 
Accident 
Reports 

Originating E 1 E+1 and 2 
most recent 
records 
retained 

E= One year or such longer period 
as is necessary to ensure that the 
two most recent reports or 
records are on file 

P06 Building and 
Structural 
Inspections 

Building S 2 E+2 for 
inspections 
 maintenance 
and testing 
related to the 
fire code 

 

P07 Health 
Inspections 

Public 
Health 

S - S  

P08 Investigations Originating 2 P P  

P09 Licences Clerk's E 2 E+2 E= Expiry of licence 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

P10 Building 
Permits 

Building 2 
Residential 
permits = 5 

P P  

P11 Permits 
 Other 

Originating E 2 E+2 E= Expiry of permit 

P12 Warrants Court 
Services 
 
By-law 
Services 

E+1 1 E + 2 
 
Court services 
search 
warrants – 40 
years 

E= Execution of warrant 
 
Search warrants are subject to 
archival selection 

P13 Criminal 
Records 

Court 
Services 
 
By-law 
Services 

E 5 E+5 E= Occurrence/ investigation 
closed or disposition of charge 

P14 Animal Control Originating E+2 - E+2 E = date animal was last in the 
pound 

P15 Community 
Protection 
Programs 

Originating S 2 S+2** 
Surveillance 
video 72 
hours unless 
requisitioned 
for use 
If 
requisitioned 
for use 
(MFIPPA or 
other 
investigation) 
= S+2 

 

P16 Emergency 
Services 

Originating S 2 S+2  

P17 EMS Incident 
& Impact 
Reports 

EMS S+2 3 S+5  

P18 EMS Accident 
Reports 

EMS S 5 S+5  
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

P19 EMS Accident 
Statistics 

EMS S 2 S+2  

P20 Prohibition 
Notices & 
Orders 

Legal 15 - 15  
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

R00 Recreation and 
Culture -general 

Originating 1 - 1  

R01 Heritage 
Preservation 

Clerk's E - E** E= Removal of designation 

R02 Library Services Clerk's 2 3 5  

R03 Museum and 
Archival Services 

Clerk's 1 - 1**  

R04 Parks 
Management 

Parks & 
Recreation 

2 3 5** 
Playground 
equipment 
maintenance = P 

 

R05 Recreational 
Facilities 

Parks & 
Recreation 

2 3 5 
As builts = until 
superseded 

Architectural and engineering 
drawings As Built = keep until 
superseded 

R06 Recreational 
Programming 

Parks & 
Recreation 

1 - 1**  
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Class 
Code 

Secondary 
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Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

S00 Social and 
Health Care 
Services -
general 

Originating 1 - 1  

S01 Children's 
Day Nursery 
Services 

Comm 
Service 

E+2 - 
Water 
testing and 
reporting 
records = 4  

E+2 
Water testing 
and reporting 
records = 6 
years 

Fire drills are kept 2 years and 
Inspection reports are kept for 2 
years 

S02 Elderly 
Assistance 

Comm 
Service 

2 5 7 
Menus = 1 
Fire drills = 2 

Fire drills 2 years 

S03 Long Term 
Care Facility 
Residents 

Comm 
Service 

E+2 8 E+10 E= Date of last entry. 

S04 Social 
Assistance 
Programs 

Comm 
Service 

2 8 10  

S05 Ontario 
Works Case 
Records 

Comm 
Service 

 
E+1 

4 
9 if 
outstanding 
family 
support 
issues 

E+5 
5 years and no 
ongoing fraud 
E + 10 if 
outstanding 
family support 
issues 

E = applies to an applicant or 
recipient's case file in total and 
the documentation contained in 
the case file. 
 

S06 Medical 
Case 
Records 

Public 
Health 

E+1 - E+1 E=1 year or shorter “as set out 
in by-law or resolution made by 
the institution. . .” or on 
consent 
 

S07 Children's 
Services 

Comm 
Service 

3 - 3 Records of handicapped 
children are kept for at least 3 
years after discharge. 
 

S08 Public 
Health  

Public 
Health 

2 3 5  
 
 
 
 

S09 Cemetery Clerk's 2 P P**  
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

Records Transfer to 
archives if no 
longer managed 
 
Burial permits = 
2 

S10 Day Nursery 
Case 
Records 

Comm  
Service 

E+3  Last 
participated 
date + 3 
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Class 
Code 

Secondary 
Heading 

Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

T00 Transportation 
-general 

Originating 1 - 1   

T01 Illumination Works E 6 E+6 
Specifications = P 

E= Removal of the equipment 

T02 Parking Works E 6 E+6 E= Closure of lot or space 

T03 Public Transit Works E 1 E+1** E= Closure of route/ shelter/ stop 

T04 Road 
Construction 

Works E 1 E+1** 
Specifications = P 

E = project finished 

T05 Road Design 
and Planning 

Works E 1 E+1** 
Specifications = P 

E = project finished 

T06 Road 
Maintenance 

Works E 1 E+1 
Specifications = P 
 

E = project finished 
 
Road salt usage = 7 years if 
Canadian Environmental 
Protection Act applies 

T07 Signs and 
Signals 

Works E 1 E+1 E= Removal of sign/signal 

T08 Traffic Works E 1 E+1** E = project finished  
Temporary road closures 2 years 

T09 Roads and 
Lanes Closures 

Works E 1 E+1** Event = project finished 

T10 Field 
Survey/Road 
Survey Books 

Works E 1 E+1 E = project finished 

T11 Bridges  Works E 1 E+1 
Specifications = P 

E = project finished 
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Code 

Secondary 
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Responsible 
Dept. 

Keep* 
Dept. 

Off 
Site 

Total 
Retention 

Remarks 

V00 Vehicles and 
Equipment -
general 

Originating 1 - 1  

V01 Fleet 
Management 

Originating E+1 1 E+2 
Daily Inspection 
Logs =  6 months 
from last entry 

E = termination of lease) 

V02 Mobile 
Equipment 

Originating E+1 - E+1 E= Disposal of equipment 

V03 Transportable 
Equipment 

Originating E+1 - E+1 E = Disposal of equipment 

V04 Protective 
Equipment 

Originating E+1 - E+1 E = Disposal of equipment 

V05 Ancillary 
Equipment 

Originating E+1 - E+1 
Set-up tests = 
until superseded 

E = Disposal of equipment 
 
minimum 5 years for small water 
system equipment 
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Authorization for Destruction of Records 
 
 

The completed and signed Destruction Form must be retained by the Records 
Management Coordinator. A copy of the completed form may be kept by the department. 

Page 1 of 2 

 

 

 
  

 

The Records listed below have passed beyond the approved retention period. 

Please list each type of record separately. 

Date: Department: 

Completed by: 

Classification 
Code 

File/Records Description 
Date Range Destruction 

date 
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Authorization for Destruction of Records 
 
 

The completed and signed Destruction Form must be retained by the Records 
Management Coordinator. A copy of the completed form may be kept by the department. 

Page 2 of 2 

 

 

 
 

Classification 
Code 

File/Records Description 
Date Range Destruction 

date 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

 

I certify that these OFFICIAL RECORDS have passed the retention period as specified on the 
Classification Scheme and Records Retention Schedule, and that there are no HOLDS due to 
any litigation, claim, negotiation, audit, or open records requests and all administrative 
requirements have been satisfied. 

Signature of Department Head Date 

Signature of Records Coordinator Date 
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REPORT N° CLERK2017-15 

 

1) NATURE/GOAL :   
The purpose of this report is to present a newly proposed Complaint 

Policy for Council’s consideration. 
 

2) DIRECTIVE/PREVIOUS POLICY : 
The City of Clarence-Rockland has no written complaint policy. 

 

3) DEPARTMENT’S RECOMMENDATION :   
THAT the Committee of the Whole recommend that Council adopts the 

proposed Complaint Policy No. ADM2018-01. 
 

QUE le Comité plénier recommande que le Conseil adopte la Politique 
No. ADM2018-01 pour traiter les plaintes.  

 
4) BACKGROUND :  

Amendments to the Ombudsman Act came into effect on January 1, 
2016.   

 
5) DISCUSSION :   

As a result of legislative changes, the Ombudsman has the authority to 
investigate complaints about Ontario’s municipalities including about 

municipal councils, local boards and municipally-controlled 

corporations, with some exemptions, after complaint processes have 
been exhausted. 

 
The proposed attached policy provides a mechanism for the 

municipality to respond to any complaints received.  To a large extent, 
the proposed policy follows a process that is already often practised in 

the municipality.  Formalizing this process into a written policy will 
help improve customer service by ensuring that all staff are operating 

from the same understanding of how resident concerns are to be 
addressed, as well as clarifying for members of the public what steps 

they can take to have concerns addressed. 
 

In addition, should any complaint remain unresolved after relevant 
processes have been exhausted, the information gathered during the 

local complaint process can be provided to the Ombudsman to aid in 

any investigation they may need to conduct.   
 

Date 18/12/2017 

Submitted by Monique Ouellet 

Subject  Complaint Policy 

File N°  C11-CLE 
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6) CONSULTATION:   

The management team was consulted. 
 

7) FINANCIAL IMPACT  (expenses/material/etc.):   
There is no financial implication in relation to this report.  

 
8) LEGAL IMPLICATIONS :  

Public Sector and MPP Accountability and Transparency Act, 2014 
 

9) RISK MANAGEMENT : 
If no formal written complaint policy is adopted, there may be some 

inconsistency in the manner in which complaints are addressed.  Also 
it would be difficult to provide feedback to the Ombudsman.  

 
10) STRATEGIC IMPLICATIONS :  

Improve customer service, improve internal communications, identify 

opportunities to improve efficiencies and effectiveness   
 

11) SUPPORTING DOCUMENTS:   
 Proposed Complaint Policy No. ADM2018-01 

 Ombusdman Pamphlet entitled  ‘Complaints about Municipalities’ 
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CORPORATION 
de la Cité de / of the City of 

Clarence-Rockland 

Politique 
Policy No.: 

ADM2018-01 

Sujet 
Subject: 

Complaint Policy/ 
Politique de plaintes 

Categorie 
Category: 

 

Date: January 15, 2018 Résolution 
Resolution No: 

 
 

Auteur 
Author: 

Monique Ouellet, Clerk Règlement 
By-law No: 

 
 

 
1.0 Énoncé de politique    1.0 Policy Statement 

La Cité de Clarence-Rockland s’engage à 
fournir une procédure constante et uniforme 
pour répondre aux inquiétudes du public 
relativement à la livraison de programmes 
et à la prestation de services. 

The City of Clarence-Rockland is 
committed to provide a consistent and 
uniform process to respond to program 
and service delivery concerns raised by 
members of the public. 

 
2.0 But/Objectif     2.0 Purpose/Objective 

La politique de plaintes municipale a pour 
but de fournir une procédure constante et 
uniforme pour répondre aux inquiétudes 
du public relativement à la livraison de 
programmes et à la prestation de services. 
La politique aidera la municipalité à 
maintenir la prestation d’un excellent 
service au public et contribuera à une 
amélioration continue des opérations.  
 
La politique suivante établit des directives 
et des normes pour une prise en charge et 
une résolution efficace des plaintes faites 
envers la municipalité, afin de répondre 
aux inquiétudes soulevées et d’améliorer 
les services.  

The Municipal Complaint Policy is 
intended to provide a consistent and 
uniform process to respond to program 
and service delivery concerns raised by 
members of the public. The policy will 
assist the Municipality in continuing to 
provide excellent service to the public, and 
will contribute to the continuous 
improvement of operations.  
 
The following policy establishes guidelines 
and standards for the efficient handling 
and resolution of complaints made toward 
the Municipality in order to address 
concerns raised and improve services. 

 
3.0 Définitions     3.0 Definitions 

Une plainte est le témoignage d’une 
insatisfaction relativement à un 
programme, un service, une installation ou 
un membre du personnel municipal.  

A complaint is an expression of 
dissatisfaction related to a municipal 
program, service, facility, or staff member. 

 
4.0 Portée      4.0 Scope 

Cette politique ne s’applique pas aux : 

 Requêtes 

 Demande de service 

 Commentaire 

 Compliments 

 Demande d’adaptation 

This policy does not address: 

 Inquiries 

 Request for service 

 Feedback 

 Compliments 

 Request for accommodation 
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 Critiques ou plaintes anonymes 

 Enjeux traités par la législation ou 
un règlement, une politique ou une 
procédure municipale existante 

 Une décision du Conseil ou d’un 
comité consultatif 

 Plaintes internes du personnel 

 Question qui a été prise en charge 
par les tribunaux ou organisme 
quasi-judiciaires, etc. 

 
Par exemple, une demande faite à la 
municipalité pour un service particulier 
comme la réparation du pavage d’une rue, 
une infraction à un règlement ou au 
stationnement, des dommages aux 
propriétés municipales ou un ramassage 
des ordures ne se qualifient pas sous cette 
politique. 
Cette politique ne s’applique pas aux 
comités extérieurs (i.e. Comité 
d’administration de la bibliothèque 
publique), investigations de réunions à 
huis clos, plaintes faites par les employés, 
entrepreneurs ou bénévoles travaillant au 
nom de la municipalité ou de plaintes 
faites à propos des membres du conseil.  

 Criticisms or anonymous complaints 

 Issues addressed by legislation, or 
an existing municipal by-law, policy 
or procedure 

 A decision by Council or an 
Advisory Committee 

 Internal employee complaints 

 Matters that are handled by 
tribunals, courts of law, quasi-
judicial boards, etc. 

 
For example, a request made to the 
Municipality for a specific service such as 
repair to street surface, by-law or parking 
infractions, damage to municipal property, 
or garbage pick-up do not qualify as a 
complaint under this policy. 
 
 
This policy does not apply to outside 
boards (e.g. Public Library Board), Closed 
Meeting Investigations, complaints made 
by employees, contractors, or volunteers 
working on behalf of the Municipality, or 
complaints about Members of Council. 

 
5.0 Procédures et ligne directrices  5.0 Policy Procedure/Guidelines 

 
TYPES DE PLAINTES 
 
Plaintes informelles 
Il est recommandé que les personnes et le 
personnel municipal travaillent pour 
résoudre les enjeux et les inquiétudes 
avant qu’elles ne deviennent des plaintes 
formelles. Les plaintes informelles peuvent 
être faites en personne, par téléphone, par 
courrier, courriel ou par télécopieur. 
 
Il est de la responsabilité du personnel 
municipal de tenter de résoudre les enjeux 
ou les inquiétudes avant qu’elles ne 
deviennent des plaintes formelles et 
identifier les possibilités d’améliorer les 
services municipaux. 
 
 
 

 
TYPES OF COMPLAINTS 
 
Informal Complaints  
It is encouraged that individuals and 
municipal staff work to resolve issues or 
concerns before they become formal 
complaints. Informal complaints may be 
made in person, by phone, letter, e-mail or 
fax.  
 
 
It is the responsibility of municipal staff to 
attempt to resolve issues or concerns 
before they become formal complaints and 
identify opportunities to improve municipal 
services. 
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Plaintes formelles 
Une plainte formelle se produit lorsque le 
processus informel n’a pu être complété 
avec succès. Cela générera la création 
d’un dossier, d’une investigation et d’une 
décision. 
Toutes les plaintes doivent être classées 
dans un délai raisonnable. 
 
PROCEDURE DE PLAINTE FORMELLE 
 
1. Déposer une plainte 
Le plaignant doit remplir un formulaire de 
plainte dans lequel l’information suivante 
doit être incluse : 

 Coordonnées du plaignant 

 Type de plainte 

 Détails de la plainte (emplacement, 
employé impliqué, demande de 
résolution, pièces jointes, date de la 
soumission de la plainte) 

 Signature et date 
 
Les plaintes anonymes ne seront pas 
acceptées.  
 
2. Reconnaissance 
Les plaintes formelles doivent être 
soumises au bureau de la greffe. Lorsque 
reçue, on accordera à la plainte un 
numéro de référence et un accusé de 
réception par écrit sera envoyé dans les 7 
jours de calendrier. 
Le bureau de la greffe évaluera si la 
plainte s’applique à cette politique. 
 
3. Enquête 
Toutes les plaintes sont examinées par le 
directeur approprié ou son délégué.   
 
Les plaintes visant les directeurs seront 
examinées par le directeur général ou son 
délégué. Si une plainte est faite contre le 
directeur général, le maire fera 
l’évaluation et pourra consulter le conseil 
ou nommer un avocat municipal pour faire 
l’enquête.  
 
 

 
Formal Complaints  
A formal complaint is generated when an 
informal resolution cannot be successfully 
achieved. This will result in a file 
generated, investigation, and decision.  
 
All complaints should be filed in a timely 
manner. 
 
FORMAL COMPLAINT PROCEDURE  
 
1. Filing a complaint  
The complainant must fill out a complaint 
form which shall include the following 
information:  

 Contact details of the complainant  

 Type of complaint  

 Details of the complaint (location, 
employee involved, resolution 
requested, enclosures, date 
complaint submitted)  

 Signature and date  
 
Anonymous complaints will not be 
accepted. 
 
2. Acknowledgement  
Formal complaints shall be submitted to 
the Clerk’s Office. Upon receipt, the 
complaint will be given a tracking number 
and will be acknowledged in writing within 
7 calendar days.  
 
The Clerk’s Office will assess if the 
complaint falls within this policy.  
 
3. Investigation  
All complaints are investigated by the 
appropriate Department Head or 
designate.   
Complaints made against Department 
Heads shall be investigated by the Chief 
Administrative Officer (CAO) or designate. 
If a complaint is made against the CAO, 
the Mayor will investigate and may consult 
with Council or designate the Municipal 
solicitor to investigate.  
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L’enquêteur désigné devra réviser les 
enjeux identifiés et toute législation, 
politique ou procédure appropriée. Dans 
le cadre de l’enquête, toutes les parties 
impliquées (plaignant, employé, etc.) 
peuvent être interviewés par l’enquêteur. 
 
Une plainte peut être considéré frivole ou 
vexatoire lorsqu’elle est présentée de 
façon à ce que le personnel municipal la 
perçoive comme étant faite de mauvaise 
foi, ayant pour but d’intimider ou 
d’harceler le destinataire ou faite dans le 
but de nuire. Lorsque qu’une plainte est 
considérée frivole et/ou vexatoire, ou il 
apparaît que les demandes aient 
tendance à être frivoles et/ou vexatoires, 
le directeur et le directeur général peuvent 
déclarer le dossier clos. 
 
4. Décision 
Une décision sera prise dans les 30 jours 
de calendrier suivant l’accusé réception 
de la plainte. Le directeur ou l’enquêteur 
désigné devra fournir une réponse par 
écrit démontrant les résultats de l’enquête 
suivant la plainte. 
La réponse doit démontrer si la plainte est 
fondée et inclure toutes les actions que la 
municipalité a pu entreprendre à la suite 
de cette plainte.  
Si l’enquêteur n’est pas en mesure de 
donner une réponse dans les 30 jours de 
calendrier, il doit notifier le plaignant du 
délai et donner un estimé du moment que 
la réponse sera donnée.  
 
5. Appel 
Lorsque la municipalité a communiqué la 
décision, il n’y a aucune procédure 
d’appel au niveau municipal. 

Dans le cas ou des plaintes ne peuvent 
être résolues à travers la procédure de la 
municipalité, elles peuvent être soumises 
au bureau de l’Ombudsman provincial 
conformément aux dispositions du Projet 
de loi 8, Loi de 2014 sur la 
responsabilisation et la transparence du 
secteur public et des députés. 
 

The designated investigator shall review 
the issues identified and any relevant 
legislation, policies or procedures. As part 
of the investigation, all involved parties 
(complainant, employee, etc.) may be 
interviewed by the investigator.  
 
A complaint may be considered vexatious 
or frivolous if it is pursued in a manner that 
is reasonably perceived by municipal staff 
to be malicious, intended to embarrass or 
harass the recipient, or intended to be a 
nuisance. Where the complaint is 
considered frivolous and/or vexatious, or 
there appears to be a pattern of frivolous 
and/or vexatious requests, the Department 
Head and CAO may deem the file closed. 
 
 
 
4. Decision  
A decision will be made within 30 calendar 
days upon acknowledgement of the 
complaint. The Department Head, or 
designated investigator, shall provide a 
written response outlining the results of the 
investigation into the complaint.  
The response shall note whether the 
complaint was substantiated and include 
any actions the Municipality may take as a 
result of the complaint.  
If the designated investigator is unable to 
provide a response within 30 calendar 
days, they shall notify the complainant of 
the delay and provide an estimate of when 
a response will be provided. 
 
5. Appeal  
Once the Municipality has communicated 
the decision, there is no appeal process at 
the municipal level.  
In the event complaints cannot be resolved 
through the Municipality’s complaint 
process, they may be submitted to the 
Provincial Ombudsman’s office in 
accordance with the provisions of Bill 8 
Public Sector and MPP Accountability and 
Transparency Act, 2014. 
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GESTION DE LA DOCUMENTATION ET 
DE LA VIE PRIVÉE 
Toute documentation relative à la plainte 
doit être conservée conformément au 
calendrier de conservation des dossiers 
municipaux.  
Durant le processus de plainte, tous les 
employés municipaux doivent se 
conformer à la législation applicable 
relativement à la vie privée conformément 
à la Loi sur l’accès à l’information 
municipale et la protection de la vie privée 
(LAIMPVP). Les plaignants doivent être 
conscients que certaines circonstances 
peuvent indirectement les identifier durant 
l’enquête.  

 
RECORDS MANAGEMENT AND 
PRIVACY  
All records relating to the complaint shall 
be maintained in accordance with the 
Municipality’s record retention schedule.  
During the complaints process, all 
Municipal employees shall adhere to all 
applicable legislation regarding privacy in 
accordance with the Municipal Freedom of 
Information and Protection of Privacy Act 
(MFIPPA). Complainants should be aware 
that certain circumstances may indirectly 
identify them during an investigation. 
 

 
Review and Amendments 

Date: Révisé par : / Reviewed by: Rapport No. / Staff Report No.  
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REPORT N° AMÉ-17-119-R 

 
1) NATURE/GOAL :   

The goal of this report is to present a Zoning By-law Amendment in 
order to permit motor vehicle parking temporarily on the above 

mentioned property. 
 

2) DIRECTIVE/PREVIOUS POLICY : 
N/A 

 

3) DEPARTMENT’S RECOMMENDATION :   
THAT the Committee of the Whole recommends to Council the 

application to amend Zoning By-law No. 2016-10, in order to change 
the zoning category of the property  known as part of lot 13, 

concession 1 O.S, Part 3 on Plan  50R-3108, from “Rural Residential 
(RR) Zone” to “Rural Residential – Temporary 1 (RR-T1) Zone”, as 

recommended by the Planning Committee. 
 

QUE le Comité Plénier recommande au conseil de supporter 
l’amendement au Règlement de zonage 2016-10, dans le but de 

modifier la catégorie de zonage  de la propriété décrit comme étant un 
partie du lot 13, concession  1 O.S, partie 3 sur le plan  50R-3108, de 

« Zone Résidentielle Rurale (RR) » à « Zone Résidentiel Rurale – 
Temporaire 1 (RR-T1) », tel que recommandé par le Comité 

d’aménagement. 

 
4) BACKGROUND :  

The Zoning By-law Amendment application is for the property located 
at the North-East corner of County Road 17 and Ramage Road. The 

owner wishes to expand the motor vehicle dealership across the street 
at 322 Ramage Road onto the property. 

 
The current lot at 322 Ramage Road is too small to accommodate the 

amount of vehicles that the business has for sale. The lot on the north-
east corner will primarily be used to park additional vehicles on a 

temporary basis for a maximum of three (3) years while the owners 
finalize plans for a new dealership on the property. 

 
The proposed parking area will require a site plan agreement to ensure 

that there are sufficient landscape buffers or fences between adjacent 

residential properties and the parking area. 
 

Date 18/12/2017 

Submitted by Malcolm Duncan 

Subject  Zoning by-law Amendment – Part of 

Lot 13, Concession 1 O.S, Part 3 on 
Plan 50R-3108 

File N°  D-14-498 
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The application was deemed complete on October 27th, 2017. On 

November 8th, 2017, a notice of public meeting was sent to different 
agencies and to the adjacent property owners within 120 meters of the 

subject property and a sign was posted on the property. 
 

 
Figure 1: Location of the subject property 

 
5) DISCUSSION :   

PROVINCIAL POLICY STATEMENT (2014) 
The Provincial Policy Statement (PPS) provides policy direction on 

matters of provincial interest related to land use planning and 
development. Policy 1.2.6.1 states that: “Major facilities and sensitive 

land uses should be planned to ensure they are appropriately 
designed, buffered and/or separated from each other to prevent or 

mitigate adverse effects from odour, noise and other contaminants, 
minimize risk to public health and safety, and to ensure the long-term 

viability of major facilities.” The appropriate mitigation measures to 

mitigate negative impacts on the adjacent residential neighbourhood 
will be identified once a site plan is submitted by the owners. 

 
OFFICIAL PLAN OF THE UNITED COUNTIES OF PRESCOTT AND 

RUSSELL 
The property is located within the “Rural Policy Area” designation on 

Schedule “A” of the Official Plan of the United Counties of Prescott and 
Russell. Section 2.5.2 of the Official Plan states that: it is important to 

minimize incompatibility between land uses and minimize 
environmental impacts. The Official Plan also identifies “motor vehicle 

sales and service establishments” as permitted commercial and 
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industrial uses in the Rural Policy Area, and also notes that they are 

subject to Site Plan Control. 
 

ZONING BY-LAW 2016-10 
The subject property is located in the Rural Residential (RR) Zone in 

the City of Clarence-Rockland’s Zoning By-law 2016-10. The proposed 
motor vehicle dealership, motor vehicle washing facility and motor 

vehicle parking area are not permitted under the current zoning. The 
Zoning By-law amendment will change the zoning from “Rural 

Residential (RR) Zone” to “Rural – Exception 40 (RU-40) Zone” in 
order to permit the above mentioned uses. 

 
COMMENTS 

The Infrastructure and Planning Department supports the Zoning By-
law Amendment, as it meets the objectives of the Provincial Policy 

Statement, and the Official Plan of the United Counties of Prescott 

Russell. We are of the opinion that the negative impacts regarding the 
incompatible uses can be mitigated at the site plan stage by requiring 

appropriate buffers, screening and waste removal. 
 

6) CONSULTATION:   
A public meeting was held on December 6th, 2017, at which time 

comments from the public were received. 
 

The original request was to modify the zoning from “Rural Residential 
(RR) Zone” to “Rural – Exception 40 (RU-40) Zone” in order to permit 

a motor vehicle dealership, a motor vehicle washing facility and a 
parking area. The following comments and concerns from neighbours 

and the owner of the dealership resulted in a temporary zoning 
amendment for a parking area for the time being, while the owners 

create a site plan for the other proposed uses. 

 
Mr. Gordon Grahame owner of 2551 Dubois was concerned that there 

was not a site plan submitted with the request. He was also unsure 
how a motor vehicle dealership is defined, noted that the proposed 

uses would reduce property values and was concerned about the 
impact on well water and the septic system required. 

 
Mrs. Bélanger noted that a hydrogeological study will be required as 

part of the site plan approval, and that the committee can request that 
the site plan be brought to the committee. 

 
Mr. Zanth and Mr. Levert noted that they were not comfortable 

supporting the request without a site plan to review. 
 

Mr. Grahame noted that they cut trees on the property before the 

request was brought to the committee. Mr. Desjardins noted that they 
are allowed to cut trees. Mr. Grahame then responded that the owners 
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said they would keep a 20ft wooded area and erect fences around the 

property and requested that a fence be erected to protect property 
values, and showed pictures of the current state of the property which 

is currently full of cars. He is also concerned with the access point and 
felt the residents were not notified. 

 
Mr. Zanth noted that it was a by-law issue if cars are being parked. 

 
Mr. Roger Cross owner of 2567 Dubois also agreed that a site plan for 

the proposed uses was missing and was also concerned about rules for 
the septic systems. Mr. Desjardins noted that South Nation is the 

approval authority for septic systems. 
 

Mr. Roger Labrèche owner of 312 Ramage stated that there’s been a 
car wash at the existing dealership since 2003, so why the need for 

another one. 

 
Mr. Shawn Cyr owner of the subject property noted that the car wash 

will be more of a small detailing bay, and that since operating the 
business they have grown to employ 15 employees. He states that the 

business is doing well, but they have been getting complaints from 
neighbours for parking on the street since the business is outgrowing 

the current location. He bought the adjacent property to rectify this 
problem, but does not have a site plan because he is unsure what they 

will build on the property. He also noted that he needs to get it zoned 
so that he does not receive any more complaints, and that he left 50ft 

of wooded area between the parking area and adjacent properties. 
 

Mr. Levert asked if the Committee could approve a temporary zoning 
by-law amendment. Mrs. Bélanger replied yes. The Committee asked 

to put a fence along the sides facing residential properties, and 

recommended that the temporary Zoning By-law amendment for the 
parking area be approved. 

 
7) RECOMMENDATIONS OR COMMENTS FROM COMMITTEE/ OTHER 

DEPARTMENTS :   
The Infrastructure and Planning Department provided the following 

comments: 
- The entrance for the commercial use should be located along either 

County Road 17 or Ramage Road. If it is to be located on Ramage it 
must respect the minimum setback distance from County Road 17 

and Dubois Street. 
- Site plan control is required. 

- A noise study will be required at the site plan stage. 
- The site does not have municipal services; there are concerns that 

the car wash would draw too much water impacting neighbouring 

wells. 
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- Ensure that the lot can provide a septic system large enough to 

accommodate a car wash. 
 

No comments or concerns were received from the Protective Services 
Department, Construction Department, Finance Department, 

Community Services or Enbridge. 
 

8) FINANCIAL IMPACT  (expenses/material/etc.):   
N/A 

 
9) LEGAL IMPLICATIONS :  

N/A 
 

10) RISK MANAGEMENT : 
N/A 

 

11) STRATEGIC IMPLICATIONS :  
N/A  

 
12) SUPPORTING DOCUMENTS:   

By-law No. 2017-160 
 

Page 115 of 163



 

Page 116 of 163



 

RÈGLEMENT DE ZONAGE No 2017-160 
 

 
Amendant le Règlement de zonage no 2016-10 

 
 

Corporation de la Cité de Clarence-Rockland 

 
Partie du lot 13, concession 1 O.S, partie 3 sur le plan 50R-3108 

 
rédigé par 

 

Cité de Clarence-Rockland 
1560, rue Laurier 

Rockland (Ontario) 
K4K 1P7 

(613) 446-6022 

 
 

 
 

 
ZONING BY-LAW NO. 2017-160 

 

 
Amending Zoning By-Law No. 2016-10 

 
 

The Corporation of the City of Clarence-Rockland 

 
Part of lot 13, Concession 1 O.S, part 3 on plan 50R-3108 

 
prepared by 

 

City of Clarence-Rockland 
1560 Laurier Street 

Rockland, Ontario 
K4K 1P7 

(613) 446-6022 
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LA CORPORATION DE LA CITÉ DE CLARENCE-ROCKLAND 
 

 
RÈGLEMENT No 2017-160 

 
 

RÈGLEMENT AMENDANT LE RÈGLEMENT DE ZONAGE No 2016-10; 

 
ATTENDU QUE le Règlement de zonage no 2016-10 réglemente l'utilisation des 

terrains, la construction et l'utilisation des bâtiments et structures sur le territoire 
de la Cité de Clarence-Rockland; et 
 

ATTENDU QUE le Conseil de la Corporation de la Cité de Clarence-Rockland 
considère qu'il est opportun d'amender le Règlement de zonage no 2016-10, tel qu'il 

suit; 
 
PAR LA PRÉSENTE, le Conseil de la Corporation de la Cité de Clarence-Rockland 

donne force de loi à ce qui suit: 
 

Article 1: Le partie du lot 13, concession 1 O.S, partie 3 sur le plan 50R-3108 
identifiée à la cédule «A» ci-jointe, et faisant partie du présent 

règlement, est le terrain concerné par ce règlement. 

Article 2 : La cédule « A » du Règlement de zonage n° 2016-10 est par la 
présente amendée en modifiant le zonage de « Zone Résidentielle 

Rurale (RR) » à « Zone Résidentielle  Rurale – Temporaire 1 (RR-
T1) », tel qu’identifiée à la cédule « A » ci-jointe, et faisant partie 

intégrante du présent règlement. 
Article 3 : L’article 6.7.4 (a) est par la présente modifiée dans le Règlement de 

zonage nº 2016-10 et se lit comme suit : 

 « (a) RR-T1, partie du lot 13, concession 1 O.S, partie 3 sur le plan 
50R-3108 

 Nonobstant toute disposition contraire en vertu du présent règlement, 
les terrains zonés RR-T1 sous la Cédule « A » peuvent également être 
utilisés pour un aire de stationnement en tant qu’utilisation 

temporaire jusqu’au 18 décembre 2020 » 

Article 4: Le présent règlement entrera en vigueur à la date de son adoption par 

le Conseil sous réserve de l'approbation de la Commission des Affaires 
municipales de l'Ontario ou suite à la date limite pour le dépôt des avis 
d'opposition, selon le cas. 

FAIT ET ADOPTÉ EN RÉUNION PUBLIQUE, CE 18IÈME JOUR DE DÉCEMBRE 
2017. 

 
  
____________________                         ______________________ 

Guy Desjardins, maire            Monique Ouellet, greffière  
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THE CORPORATION OF THE CITY OF CLARENCE-ROCKLAND 
 

 
BY-LAW NO. 2017-160 

 
 
BEING A BY-LAW TO AMEND ZONING BY-LAW NO. 2016-10; 

 
WHEREAS Zoning By-Law no. 2016-10 regulates the use of land, and the use and 

erection of buildings and structures in the City of Clarence-Rockland; and 
 
WHEREAS the Council of the Corporation of the City of Clarence-Rockland 

considers appropriate to amend Zoning By-Law No. 2016-10, as described; 
 

NOW THEREFORE, the Council of the Corporation of the City of Clarence-Rockland 
enacts as follows: 
 

Section 1: The property described as being part of lot 13, concession 1 O.S, part 
3 on plan 50R-3108 and identified on Schedule “A” attached to and 

forming part of this by-law shall be the lot affected by this by-law. 

Section 2: Schedule “A” of Zoning By-law No. 2016-10 is hereby amended by 

changing the zoning from “Rural Residential (RR) Zone” to “Rural 
Residential – Temporary 1 (RR-T1) Zone” on Schedule “A” of the map 
attached hereto and fully integrated as part of this by-law. 

Section 3:  Section 6.7.4. (a) is hereby modified in the Zoning By-Law No. 2016-
10 and reads as follows: 

 “(a) RR-T1, part of lot  13, concession 1 O.S, part 3 on plan 50R-3108 

 Notwithstanding the provisions of the present by-law hereof to the 
contrary, the lands designated as RR-T1 on Schedule “A” hereto, may 

also be used for a parking area as a temporary use until December 
18th, 2020.” 

Section 4: This by-law shall become effective on the date of passing hereof, 
subject to the approval of the Ontario Municipal Board or following the 
last date for filing objections as the case may be. 

 
DATED AND PASSED IN OPEN COUNCIL, THIS 18th DAY OF DECEMBER, 

2017. 
 
 

 
 

____________________                         ______________________ 
 Guy Desjardins, Mayor    Monique Ouellet, Clerk 
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NOTE EXPLICATIVE 
 

But et effet du Règlement 
 

La propriété concernée par cette modification au Règlement de zonage 2016-10 est 
décrite comme étant une partie du lot 13, concession 1 O.S, partie 3 sur le plan 
50R-3108. 

 
La modification a pour but de modifier la catégorie de zonage de « Zone 

Résidentielle Rurale (RR) » à « Zone  Résidentielle Rurale – Temporaire 1 (RR-T1) » 
telle qu’illustrée sur la carte ci-jointe. 
 

Cette modification aura l’effet de permettre une aire de stationnement temporaire 
sur le terrain pour trois (3) ans. 

 
Pour tous renseignements supplémentaires relativement à cette modification au 
Règlement de zonage no 2016-10, veuillez communiquer avec Malcolm Duncan au 

Service d’infrastructure et aménagement du territoire à l'Hôtel de ville situé au 
1560, rue Laurier ou par téléphone au numéro (613) 446-6022 extension 2260. 

 
 

 
 

EXPLANATORY NOTE 

 
Purpose and Effects of this By-Law 

 
The property affected by this amendment to Zoning By-law No. 2016-10 is 
described as being part of lot 13, concession 1 O.S, part 3 on plan 50R-3108. 

 
The purpose of the amendment is to modify the zoning category from “Rural 

Residential (RR) Zone” to “Rural Residential – Temporary 1 (RR-T1)” as shown on 
the attached map. 
 

This amendment is intended to permit a parking area temporarily on the property 
for three (3) years. 

 
For further information concerning the amendment to Zoning By-Law No. 2016-10, 
you may contact Malcolm Duncan of the Infrastructure and Planning Department, at 

the Town Hall, 1560 Laurier Street or by telephone at (613) 446-6022 extension 
2260. 
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CÉDULE « A » / SCHEDULE “A” 
 

 
 

(RR-T1) 

 

        Terrains(s) touché(s) par ce  
        règlement 

        Area(s) affected by this by-law 
 

Modification de zonage /Zone 
modification 
 

Certification d'authenticité 
Certificate of Authentification 

 
Ceci constitue le plan Cédule «A» du 
Règlement de zonage no 2017-160, 

adopté le 18 décembre 2017. 
 

This is the plan Schedule “A” to Zoning 
By-Law No. 2017-160, passed the 18th 
day of December, 2017. 

 
 

 
 
                                                           

Guy Desjardins, Maire / Mayor 

Plan Cédule «A» du règlement no 
2017-160 

 
Schedule “A” to By-Law No. 2017-160 

 
partie du lot 13, concession 1 O.S, 
partie 3 sur le plan 50R-3108 

part of lot 13, concession 1 O.S, part 3 
on plan 50R-3108 

 
Cité de Clarence-Rockland City 
Préparé par/prepared by 

Cité de Clarence-Rockland City 
1560, rue Laurier Street 

Rockland, Ontario  K4K 1P7 
 
Pas à l’échelle/Not to scale 

 
 

 
 
                                                      

Monique Ouellet, Greffière / Clerk 
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REPORT N° ADMIN 2017-30 
 

1) NATURE/GOAL :   
 

The purpose of this report is to table the draft Strategic Plan (2018-
2021) in order to allow members of Council the opportunity to review 

and provide comments on the Plan 
 

2) DIRECTIVE/PREVIOUS POLICY : 
 

Council has requested the Chief Administrative Officer to submit a 
draft Strategic Plan for consideration and approval. The attached 

document complies with this direction. 
 

3) DEPARTMENT’S RECOMMENDATION :   

 
WHEREAS the municipality wishes to align its future goals with the 

needs of the Clarence-Rockland community and Council’s priorities, 
 

AND WHEREAS a strategic planning process was initiated in 2015 to 
identify strategic priorities to enable the municipality to move forward 

into the future 
 

AND WHEREAS the strategic planning process represented a 
collaborative process with community stakeholders and the 

administration, 
 

BE IT RESOLVED THAT the draft Strategic Plan (2018-2021) 
attached to this report be tabled for a one-month period to allow 

members of Council to review the documentation and provide 

comments on the Plan 
 

AND BE IT FURTHER RESOLVED THAT the draft Strategic Plan as 
amended be forwarded to the February 19th, 2018 Committee of the 

Whole meeting for approval 
 

ATTENDU QUE la municipalité souhaite positionner ses objectifs 
futurs avec les besoins de la communauté de Clarence-Rockland et les 

priorités du Conseil, 
 

Date 18/12/2017 

Submitted by Helen Collier, Chief Administrative 
Officer 

Subject  Draft Strategic Plan (2018-2021) 

File N°  Click here to enter text. 
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QU’IL SOIT ATTENDU QUE le processus de planification stratégique 

a été lancé en 2015 afin d'identifier les priorités stratégiques pour aller 
de l'avant dans l'avenir 

 
QU’IL SOIT ATTENDU QUE le processus de planification stratégique 

représentait un processus de collaboration avec l’administration des 
intervenants communautaires 

 
QU'IL SOIT RÉSOLU QUE le projet de plan stratégique (2018-2021) 

joint au présent rapport soit déposé pour une période d'un mois afin 
de permettre aux membres du Conseil d'examiner la documentation et 

de fournir des commentaires sur le plan 
 

ET QU’IL SOIT AUSSI RÉSOLU QUE l’ébauche du plan stratégique 
soit transmis à la réunion du Comité plénier du 19 février 2018 pour 

approbation, telle que modifiée 

 
 

4) BACKGROUND :  
 

A strategic planning process was initiated in 2015 and actively solicited 
community feedback on key issues affecting the future of the 

municipality. Stakeholders were asked to provide comment on the 
following issues: 

 

 what services are most important to the community? What is the 

level of satisfaction in addressing these services? 

 what are the strengths, weaknesses, opportunities and threats 

facing the municipality? 

 what is the vision for the future of Clarence-Rockland? 

 what is the importance in securing more retail/employment 

opportunities? 

 identify key information sources 

 what are the priorities of the municipality? 

 

Over 20 workshops were held in early 2015 which involved 474 
participants. Similarly, an online survey was developed in mid-2015 

which was accessed by over 812 citizens. The total public participation 

rate represented approximately 4% of the city’s population. 
 

 
5) Discussion: 

 
Based on the feedback received from the community, the 

administration was able to assess the municipality’s strengths, 
weaknesses, threats and opportunities. As well, the respondents 
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clearly identified which services were of significant importance to them 

and the associated level of satisfaction in the provision of these 
services. Based on this feedback, staff undertook a service alignment 

analysis (refer to Appendix A in the draft Strategic Plan). This analysis 
enabled staff to identify which services should be designated as 

strategic priorities. 
 

The strategic planning process followed a comprehensive and 
systematic approach in identifying Strategic Priorities for the 2018-

2021 time periods. Fig 1.1 highlights the 5 development stages of the 
strategic planning process. 

 
Fig. 1.1 

 
 

VISION, MISSION AND VALUE STATEMENTS 

 

 

 
 

STRATEGIC PILLARS 
 

    •    Sense of Community  
    •    Health and Wellness 
    •    Financial Stability 
    •    Environmental Responsibility 

 

 

 
 

STRATEGIC PRIORITIES 
 

Based on stakeholder feedback, SWOT and service 
alignment analysis 

 

 

 
 

STRATEGIC GOALS AND OBJECTIVES 
 

Concise and measurable for each Priority 

 

 

 
 

IMPLEMENTATION / MONITORING / 
UPDATING STRATEGIES 

 

 

The draft Strategic Plan identifies seventeen (17) Strategic Priorities 
over the 2018-2021 time period. For each Priority, there are 

associated Goals and Objectives which are concise and measurable. 
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Appendix “B” of the Strategic Plan contains separate sheets for each 

Strategic Priority. These sheets identify the Goals and Objectives, year 
of implementation, budget impacts and the departments that will be 

directly involved in the implementation of the Strategic Priority. 
 

Appendix “C” of the Plan provides a summary of department’s 
involvement for each Strategic Priority. Reviewing this attachment 

confirms that implementation of the Plan represents an aggressive 
initiative and, as such, it will be necessary to continuously monitor the 

impacts of implementing the Plan on the City’s core operations.  
  

 
6) CONSULTATION: 

 
Numerous consultation opportunities were provided to the general 

public in 2015. This included workshops, online surveys website 

solicitations etc. 
 

7) RECOMMENDATIONS OR COMMENTS FROM COMMITTEE/ OTHER 
DEPARTMENTS :   

 
It is recommended that the draft Strategic Plan be tabled for a one-

month period to provide members of Council with an opportunity to 
review and provide comment on the Plan. 

 
It is further recommended that the draft Strategic Plan (as amended) 

be brought back to the February 19th, 2018 Committee of the Whole 
meeting for approval. 

 
8) FINANCIAL IMPACT  (expenses/material/etc.):  

  

Many of the goals and objectives contained within the plan can be 
carried out within approved operating budget allocations. There are; 

however, some initiatives that will require the retention of external 
expertise. As such, it will be necessary to ensure that Council 

considers the approval of capital funding for these requirements as 
part of the budget process. 

 
9) LEGAL IMPLICATIONS :  

N/A 
 

10) RISK MANAGEMENT : 
 

Approval of a Strategic Plan will provide a “roadmap” for the 
administration in terms of addressing Council’s priorities and the needs 

of our community in a timely and strategic manner. 

 
11) STRATEGIC IMPLICATIONS :  
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Implementing the strategic planning priorities will position the 
municipality to be responsive to community needs and it will ensure 

that programs are carried out in an open and transparent manner. It 
will also ensure that the Strategic Priorities are implemented, 

monitored and adjusted as appropriate over the planning horizon. 
 

 
12) SUPPORTING DOCUMENTS:  

  
Appendix A - Draft Strategic Plan (2018-2021) 

 

Page 127 of 163



 

Page 128 of 163



 

 

 

 

Destination Clarence-Rockland 

 

DRAFT  

STRATEGIC PLAN 

CITY OF CLARENCE-ROCKLAND  
 

2018 to 2021 
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Message from Mayor and Council 
 

Your Council is pleased to share with you the 2015-2021 Strategic Plan for the City 

of Clarence-Rockland. 

This Strategic Plan represents the culmination of a comprehensive community 

engagement process which included workshops, online and website surveys. We 

would like to extend our sincere appreciation to all those that participated in the 

consultation process. You provided significant insight into your vision for the 

future of Clarence-Rockland; which services are highly valued and the level of 

satisfaction with the delivery of these services and, most importantly, the 

identification of municipal priorities. 

Based on your feedback, the municipality is now positioned to align community 

goals and objectives with Council’s priorities and enhance our accountability with 

our stakeholders. 

The Plan is focused on for mutually supportive Pillars: Sense of Community; 

Health and Wellness; Financial Stability and Environmental Responsibility. These 

Pillars function as the foundation in establishing priorities for change. 

This Strategic Plan is intended to provide focus and assistance to Council, the 

City’s administration and the community so that we may collaboratively develop 

priorities to ensure that we remain a vibrant, healthy and sustainable City as we 

move forward into the future. 

The City of Clarence-Rockland remains committed to working with its 

communities to make the City a destination of choice. 

We are now positioned to take those first important steps to make.... Destination 

Clarence-Rockland….. a reality. 
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Message from the Chief Administrative Officer 
 

A strategic planning process represents one of the most important initiatives that 

is undertaken by a municipality. It enables the administration to develop a clear 

and achievable “blueprint” in the establishment of future directions and priorities. 

Throughout the planning process, members of Council, the community and our 

employees have worked diligently to achieve common goals and objectives to 

transform a collective vision into reality. 

I would like to express a sincere thank you to all participants who attended our 

workshops and those of you who took time to fill out the survey or write to us to 

share ideas about the future direction of Clarence-Rockland. This plan would not 

have been possible without your valued input-we could not have done it alone. 

Please be assured that the Strategic Plan will be a “living document”. The 

priorities and directions articulated in the plan will be continuously monitored 

and updated to remain current with the changing times. 

Again,……………… thank you . 
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Background 
 

In 2015, the City of Clarence- Rockland initiated a Strategic Planning process to 

define the City’s Vision, Mission, Goals and Objectives for a 3 - 4 year time period. 

The Strategic Planning process was very much an interactive one involving many 

of Clarence-Rockland’s stakeholders. The 2018-2021 Strategic Plan has been 

developed based on extensive participation and feedback from over 1300 

community members and addresses the needs that have been identified by 

Council members and the City’s administration. The priorities identified in this 

Strategic Plan, therefore, represent a collaborative effort taking into 

consideration the needs of the Clarence-Rockland community stakeholders. 

Based on the feedback received through workshops, online surveys and emails,   

the following four (4) Strategic Pillars were identified as pivotal to the efficient 

and effective delivery of municipal services to our community: Sense of 

Community, Health and Wellness, Financial Stability and Environmental 

Responsibility. 

We believe that this Strategic Plan will: 

 align goals and objectives with Council’s priorities and enhance 

accountability to our stakeholders, 

  serve as a reference point to identify  community needs, 

 ensure the effective and efficient use of resources, 

 provide direction to employees, 

 establish an interrelationship between strategic priorities and municipal 

planning and budget approvals; and 

 serve as a tool to measure and evaluate  day-to-day operations against 

strategic priorities 

 

This Strategic Plan represents the culmination of an extensive “self-assessment” 

and planning process. This involved a determination of Corporate Values; Mission 

and Vision Statements; assessment of community feedback; identification of 
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Pillars for change; establishment of strategic priorities, goals and objectives; and 

monitoring strategies. 

Table 1.1 provides an overview of the Strategic Planning process. 

Table 1.1 

 
VISION, MISSION AND VALUE 

STATEMENTS 
 

 
 

 
STRATEGIC PILLARS 

 
    •    Sense of Community  
    •    Health and Wellness 
    •    Financial Stability 
    •    Environmental Responsibility 

 

 
 
 

STRATEGIC PRIORITIES 
 

Based on stakeholder feedback, SWOT and 
service alignment analysis 

 

 
 

 
STRATEGIC GOALS AND 

OBJECTIVES 
Concise and measurable for each priority 

 

 
 

 
IMPLEMENTATION / MONITORING / 

UPDATING STRATEGIES 
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Vision 
 

To be the best place to live, by being welcoming, bilingual, self-sufficient, safe 

and family oriented. Clarence-Rockland will be a healthy, economically 

sustainable and environmentally sensitive community that will continuously 

invest in its future. 

Mission 
 

The City of Clarence- Rockland provides excellent local government services by 

demonstrating leadership, partnerships and a commitment to meet 

community needs. Services are delivered efficiently and effectively while 

respecting financial sustainability, the environment and the cultural well-being 

of the community. 

Values 
 

The development of the City’s Strategic Plan, has been founded on the core 

ideologies of the municipality - ideologies that reflect what the organization 

believes in and how these will determine how the municipality will conduct its 

business and provide services as it moves forward into the future. 

To this end, the City embraces the following values and commits to: 

 provide excellence in customer service by researching and incorporating 

best practices of peer municipalities and implementing continuous 

improvement strategies 

 conduct its business in an open and transparent manner by sharing timely 

and relevant information to stakeholders 

 conduct its affairs with integrity by being honest, consistent and 

accountable  for all actions taken by the municipality. 
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 respect the individual rights of employees and community stakeholders to 

support a work environment that exemplifies teamwork and mutual 

respect 
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Community Consultation 
 

Stakeholder engagement and feedback represented a fundamental underpinning 

in the development of this Strategic Plan. Numerous venues were provided to 

secure public input into the strategic planning process. Stakeholders were 

requested to provide insight into the following:  

 what services are most important to the community and what is the 

satisfaction level in the provision of the services? 

 strengths, weaknesses, opportunities and threats (SWOT) to the 

municipality and its stakeholders 

 identifying a Vision for a future  Clarence-Rockland 

 identifying key information sources that are used when seeking information 

about municipal issues 

 importance of securing more retail and employment opportunities 

 identifying municipal priorities 

 

Approximately 23 workshops were held in April-June, 2015. These workshops 

involved a total of 474 participants. Supplementing the workshops, access to an 

online survey was available from May 1-July 8, 2015. Approximately 812 citizens 

in total participated in this survey opportunity. The total number of participants 

represented approximately 4% of the City’s population. 

The workshops and online surveys were advertised via mail - outs, the local 

newspaper, bus and bus shelter adds, electronic message boards and the City’s 

website. 
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What Did We Hear? 
 

Based on the results of the workshops and online surveys, a prioritized summary 

was compiled by the administration identifying the services that were considered 

most important to the quality of life of Clarence-Rockland residents and 

businesses and, as importantly, the associated level of satisfaction in the 

provision of these services. 

In many instances, there was a “strong alignment” with the importance of a 

service and the level of satisfaction with that service. By example, a service which 

was viewed as very important to the respondents and had a corresponding high 

level of satisfaction was assumed to have a “strong” alignment. Conversely, some 

services that were viewed as very important to the community but had a low level 

of satisfaction. These services would be seen as having a “poor” or “fair” 

alignment and, as such, warranted attention in identifying priorities for the 

Strategic Plan. Appendix A provides an overview of the alignment analysis 

conducted by staff. 

 The Strategic Priorities highlighted in this Plan reflect a desire to strengthen the 

alignment of highly valued services where warranted and, as well, respond to 

needs identified by Council and the administration.  

Strengths, Weaknesses, Opportunities and Threats 

(SWOT) 
 

In order to identify strategic directions to move forward into the future, it was 

important for the organization to undertake an objective assessment of itself. 

Accordingly, the consultation process requested respondents to identify: 

 what the City does well;  

 where improvements are required in the provision of services;  

 what opportunities are available to address needed improvements and 

position itself to deal with threats to the organization ; and  
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 internal/external threats that could have a negative impact on the 

municipality.  

The results of this analysis represents an integral consideration in the strategic 

planning exercise. The SWOT analysis serves as a strategic management tool and 

enables the municipality to undertake a self-assessment of its current internal 

processes, and allows it to identify opportunities for change taking into 

consideration limitations of the organization and any threats facing it.  

Table 1.2 represents a consolidated summary of the SWOT analysis obtained 

through the consultation processes. 

Table 1.2 
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The Strategic Plan Framework 
 

STRATEGIC PILLARS: 

The City of Clarence-Rockland is committed to the provision of municipal services 

in a sustainable manner to meet the present and future needs of its communities. 

This Strategic Plan represents a significant milestone in achieving this objective. 

The community consultation process highlighted that the municipality operates 

within the following four (4) separate and identifiable Pillars. The City’s Vision is 

supported by these Pillars: 

SENSE OF COMMUNITY 

The residents and businesses in the City of Clarence-Rockland are proud of their 

bilingual culture, their rich heritage, the abundance of natural features in both a 

rural and urban setting and the extensive number of municipal facilities. It is 

important that the municipality acknowledge these traits and provide services 

that reinforce these community values. 

HEALTH AND WELLNESS 

The municipality commits to providing services that respond to the continued 

health and well-being of its residents. 

FINANCIAL STABILITY  

The City of Clarence-Rockland is subject to increasing demands to maintain 

existing infrastructure and programs and, as well, position itself for the future. It 

is, therefore, critical that the municipality ensure that appropriate levels of 

funding are available to meet community needs and expectations. It is necessary  

that Council and the administration assesses and implement innovative funding 

strategies to meet the pressures of funding future requirements. 

 

ENVIRONMENTAL RESPONSIBILITY  
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The municipality has a significant amount of infrastructure that needs to be 

maintained in an environmentally responsible manner. The municipality must 

ensure that timely rehabilitation works are implemented to protect our 

environment while meeting the needs of the community. It is anticipated that the 

municipality will continue to grow thus placing further pressures on sound 

environmental stewardship.  

The Pillars serve to provide a focus for the municipality in order to provide timely 

services to meet operational needs. The Pillars provide guidance for the 

development and implementation of strategic priorities to meet the challenges 

facing the municipality as it moves forward into the future. 

STRATEGIC PRIORITIES: 

This Strategic Plan has identified Strategic Priorities for each of the four Pillars 

referenced above.  Table 1.3 identifies Strategic priorities for each of the four (4) 

Pillars. 

Table 1.3 – Strategic Priorities 

SENSE OF 

COMMUNITY 
HEALTH AND 

WELLNESS 
FINANCIAL STABILITY 

ENVIRONMENTAL 

RESPONSIBILITY 
1. Riverfront 

Development 
2. Downtown 

Revitalization 
3. Communication 
4. Image and 

Promote 

1. Active 
Transportation 

2. Integrated 
Accessibility 
Standards 

3. Emergency 
Preparedness 

4. Recreational 
Facilities  

1. Economic 
Development 

2. Commercial/Industrial 
Growth 

3. Tax Base 
4. Funding 

Opportunities 

1. Growth 
Management 

2. Planning 
3. Asset Management 

 

GOALS AND OBJECTIVES: 

For each Strategic Priority referenced in Table 1.3, the Strategic Plan identifies 

concise and measurable goals and objectives for each priority. Appendix B 

summarizes the associated goals and objectives for each Strategic Priority; 

highlights budget requirements (where necessary) and identifies the lead 
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department assigned primary responsibility to oversee a Strategic Priority.  

Appendix C summarizes departmental involvement for each Priority. 

Implementation and Monitoring 
 

The Strategic Plan must be a “living document”. It is critical that the strategic 

actions itemized in the Plan be identifiable and measurable. As such, there must 

be a mechanism contained within the Plan to continuously assess the progress of 

the Strategic Plan’s action items and ensure that they are monitored and adjusted 

accordingly.  In order to cascade Strategic Priorities throughout the organization, 

the Plan will require the following actions: 

Assignment of Responsibilities: Strategic Goals will be assigned to a lead 

department that will assume responsibility for implementation of the associated 

Strategic Objectives. The department head will be required to provide regular 

report updates to the Chief Administrative Officer on the progress of the Strategic 

Goals. It is understood that other departments may be involved in a Strategic 

Goal; however, only the lead department head will provide the updates to the 

Chief Administrative Officer. 

Performance Reviews:  As appropriate, annual employee performance reviews 

will contain a requirement to address Strategic Plan goals and objectives for the 

forthcoming year.  The department head will assign the Strategic Objectives to 

appropriate employees and ensure that regular progress meetings are convened 

with the employee throughout the year to monitor progress on Strategic 

Objectives. 

Annual Budgets: The administration will ensure that funding to implement 

Strategic Priorities are reflected in the draft capital works and operating programs 

for Council’s consideration and approval. 

Reporting to Council:  The Chief Administrator Officer (CAO) will provide Council 

with semi-annual updates on the progress of the Strategic Plan Priorities. The CAO 

will also provide a year-end report for Council’s review in respect of the 
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accomplishments of the administration for the current year, future undertakings 

and a status report on compliance with Strategic Planning Priorities. 

The above actions will ensure that approved Strategic Objectives are cascaded 

throughout the organization. 

Updates: The Corporate Strategic Plan will be reviewed and updated as necessary 

at least every 5 years. However, as external and internal factors dictate, it may be 

necessary to amend the Strategic Priorities identified in this plan at an earlier 

date. 

Strategic Accomplishments 
 

The Strategic Planning process was initiated in 2015; however, since that time, 

the municipality has commenced or completed several Strategic Priority initiatives 

that are complementary to the Strategic Priorities contained in this Plan. They are 

summarized as follows: 

Asset Management:  Council has approved the framework for the development 

of a Corporate Asset Management Plan. Phase 1 of the Plan was approved by City 

Council in November, 2017. Phase 2 is scheduled for approval by mid-year 2018. 

Growth Management:  Growth forecasts (2018-2043) have been developed and 

will be a critical component for the update of the City’s Development Charge 

Bylaw. These forecasts, also, will be used for several servicing studies (e.g. water 

and wastewater treatment plant upgrades, master servicing studies etc.) that are 

currently underway. 

Health and Wellness:  A Recreation Master Plan was approved by Council in 2016. 

Policies:  Revisions have been made to the City’s purchasing policies and bylaw; 

information technology policies and procedures; and road closure procedures. 

Council has approved a policy with respect to addressing community requests. 
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County Road 17/174:  The City of Clarence-Rockland has been liaising with the 

United Counties of Prescott and Russell to incorporate paramedic service 

requirements into a new fire station. 

Economic Development:  The City has worked collaboratively with the United 

Counties of Prescott Russell to secure a $40 million commitment from the 

province for the widening of County Road 17. Additionally, the municipality has 

participated in meetings with provincial and federal elected representatives to 

ensure that the widening of County Road 17/174 remains a high priority with all 

levels of government. 

Heritage Tour: In conjunction with Heritage Committee staff has identified sites 

of historical significance and developed pamphlets and a heritage tour of these 

sites. 

Commercial/Industrial Growth: A location analysis and recommendation for the 

development of a new industrial park was presented to Council in 2017. A 

detailed business (including several options was presented to Council at an in-

camera session in September 2017). A proposal for 2018 has been included in the 

2018 Capital Budget for development of industrial lands. 

Revitalization of Downtown Core:  Council approved a funding partnership 

(referred to as the Core Improvement Program) to encourage improvements to 

the existing business within the downtown core. The 2017 capital works budget 

has also allocated funding for the beautification of the downtown business core.   
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APPENDIX A 

 

 

SERVICE CATEGORY

LEVEL OF 

IMPORTANCE

LEVEL OF 

SATISFACTION

ALIGNMENT 

LEVEL

1 Street Repairs 96% 22% POOR

2 Snow Clearing 92% 63% GOOD

3 Fire and Rescue 92% 77% EXCELLENT

4 Garbage 89% 80% EXCELLENT

5 Parks, Open Space 86% 63% GOOD

6 Police 87% 71% GOOD

7 Recycling 84% 74% EXCELLENT

8 Recreational 82% 54% GOOD

9 Storm Drain/Flood 81% 50% FAIR

10 Widening C-R 17/174 80%

11 Planning 78% 34% FAIR

12 By-law Enforcement 77% 52% GOOD

13 Street Lighting 76% 64% EXCELLENT

14 City Website 75% 57% GOOD

15 Sidewalks 71% 46% GOOD

16 Construction 70% 36% FAIR

17 Downtown Revitalization 69% 25% FAIR

18 Arts, Culture 63% 32% FAIR

19 Library 59% 56% EXCELLENT

20 Transit 55% 25% GOOD

21 Daycare 52% 34% GOOD

SERVICE ALIGNMENT ANALYSIS

Page 145 of 163



Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021
GOALS

Funding 
Requirements

Participating 
Department(s)

Comments

Strategic Priority - Riverfront Development

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

To increase 
recreation, 
tourism and 
economic 
development 
opportunities 
along Ottawa 
Riverfront

• Liaise with Park 
Advisory Committee 
to develop concept 
plan for Du Moulin 
Park

• Evaluate staged 
implementation 
strategies and 
Development Charge 
impacts for Du 
Moulin Park

• Liaise with UCPR 
economic 
development staff to 
identify riverfront 
opportunities

• Research best 
practices re: 
riverfront 
development

• Develop riverfront 
Master Plan

• Investigate funding 
opportunities

• Identify 
public/private 
partnerships to 
develop riverfront

City - Operating 
Budget

Consultant - $60K

Community Services *

Infrastructure and Planning

Appendix B
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Downtown Revitalization

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

To revitalize the 
downtown core 
area

• Review best 
practices of peer 
municipalities

• Develop phased 
street 
improvement plan 
and obtain 
implementation 
funding approvals

• Research 
feasibility of 
funding incentives 
for businesses

• Convene regular 
business 
association 
meetings

• Implement 
phased 
infrastructure 
improvements

• Ongoing

• Ongoing

City - Operating  
and Capital 
budgets

Infrastructure and Planning *

Finance and Economic 
Development

Appendix B
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Communications

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

To enhance 
external and 
internal 
communications 
regarding 
delivery of 
municipal 
services

• Identify policies 
and procedures 
required to deliver 
efficient and 
effective municipal 
services

• Prioritize policies 
and procedures; 
and develop an 
implementation 
schedule for 
council approval

• Ongoing

• Ongoing

City - Operating 
Budget

Office of the CAO *

All Departments

Appendix B
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Communications

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

To implement 
an integrated 
document 
management 
system 
(SharePoint)

• Review best 
practices of peer 
municipalities

• Issue RFP to 
retain consultant 
to design 
SharePoint for 
intranet and City's 
Website

• Implement 
recommendations

• Ongoing

City - Operating 
and Capital 
Budget

• Consultant 
appointment $70K

Clerk * 

All Departments
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Image and Promote

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

Optimize 
utilisation of 
staff resources

• Undertake skills 
inventory of 
existing staff 
compliment

• Ongoing

• Identify and 
implement inter-
departmental 
opportunities 
regarding staff 
utilization

City - Operating 
Budget

Human Resources *

All Departments
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Image and Promote

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

SE
N

SE
 O

F 
CO

M
M

U
N

IT
Y

Develop 
corporate 
succession plan

• Research best 
practices of peer 
municipalities and 
businesses

• Identify positions 
requiring a 
succession plan 
strategy

• Provide training 
and hands-on work 
opportunities to 
designated 
positions

City - Operating 
Budget

Human Resources *

All Departments
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Active Transportation

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

HE
AL

TH
 A

N
D 

W
EL

LN
ES

S

To promote 
active 
transportation 
by developing 
an integrated 
bike path and 
cycling system

• Develop active 
transportation 
needs for urban 
and rural areas

• Review best 
practices of peer 
municipalities
• Develop 
prioritized master 
transportation plan 
and associated 
costs

• Implement 
infrastructure 
needs

• Investigate 
possible Provincial 
and Federal 
funding programs

• Develop cycling 
and path standards

City - Operating 
and Capital

Community Services *

Infrastructure and Planning
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Emergency Prepardeness

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

* Lead Department

HE
AL

TH
 A

N
D 

W
EL

LN
ES

S

Update 
Corporate 
Emergency 
Management 
Response 
Program

• Update 
Emergency 
Management 
Committee By-Law

• Update 
Emergency 
Response Plan By-
Law

• Identify training 
requirements for 
Emergency Control 
Group and submit 
to province

• Conduct and 
evaluate annual 
Emergency 
Response Exercise

• Ongoing

City - Operating 
Budget

Protective Services *

All Departments

Appendix B

Page 25Page 153 of 163



Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Clerk *

Community Services

Infrastructure and Planning

Protective Services

• Update of Accessibility 
Plan and Policies will 
comply wth mandatory 
Integrated Accessibility 
Standards (IASR)

* Lead Department

Strategic Priority - Integrated Accessibility Standards

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

HE
AL

TH
 A

N
D 

W
EL

LN
ES

S

To update 
accessibility 5 
year plan and 
associated 
policies

• Review current 
Accessibility Plan 
and Policies

• In conjunction 
with Accessibility 
Advisory 
Committee, 
develop 2018-2023 
Plan and Policies

• Identify and 
implement training 
requirements

• Identify 
accessibility needs 
and costs for 
recreation and 
administration 
buildings

• Prepare annual 
progress report re: 
implementation of 
accessibility 
measures

• Post 2018-2023 
plan/policies on 
web-site

• Submit updated 
Accessibility Plan 
and Policies to 
Province

• Ongoing

City - Operating 
and Capital 
Budget
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

HE
AL

TH
 A

N
D 

W
EL

LN
ES

S

To expand 
indoor 
recreational 
space

• Municipality to 
identify its 
community 
recreation needs

• Review best 
practices

• Establish public - 
private partnership 
and develop terms 
of reference 

• Execute a 
memorandum of 
understanding with 
private sector 
partner re: 
operation of site

City - Operating 
and Capital 
Budget

Community Services *

Infrastructure and Planning

* Lead Department

Strategic Priority - Recreational Facilities

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

Appendix B

Page 27Page 155 of 163



Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Economic Development

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

• UCPR is road authority. 
Clarence-Rockland will be in a 
support role.

• Ottawa is jurisdictional 
authority for Highway 174

* Lead Department

FI
N

AN
CI

AL
 S

TA
BI

LI
TY

Increase 
Economic 
Development 
opportunities by 
improving County 
Road 17 and 
Highway 174 
corridor

• Review current  
"lobbying" initiatives 
to expand and 
improve County 
Road 17/174 
corridor

• Liaise with Unities 
Counties of Prescott 
and Russell (UCPR) 
to develop planning 
and funding 
strategies to expand 
County Road 17

• In conjunction with 
UCPR, meet with 
Ottawa Mayor to 
determine City's 
position in regard to 
Highway 174 
improvements

• In conjunction with 
UCPR prepare brief 
to Federal and 
Provincial 
governments in 
regard to funding 
County Road 17

• Ongoing

• Ongoing

• Ongoing

• Ongoing

City - Operating 
Budget

Finance and Economic 
Development *

Infrastructure and Planning
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Taxes

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

• Approved in 2017

* Lead Department

FI
N

AN
CI

AL
 S

TA
BI

LI
TY

To promote 
commercial and 
industrial 
growth

• Tender sale of 5 
acres of City 
commercial and 
industrial land 
(2017)

• Complete 
feasibility 
assessment for 
business park

• Secure funding to 
acquire 100 acres 
of business park 
development lands

• Undertake 
economic 
development 
strategy for 
business park

City - Operating 
Budget

Retain consultant - 
$ 100K

Finance and Economic 
Development *

Infrastructure and Planning
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Funding

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

• Assumes 10 year asset 
management programs and 
Development Charge By-
Law update are approved.

* Lead Department

FI
N

AN
CI

AL
 S

TA
BI

LI
TY

To develop a 
long range 
financing 
strategy to 
meet projected 
needs

• Identify long 
range operating 
and capital 
financial needs

• Research best 
practices of peer 
municipalities

• Develop financial 
policies and 
strategies to 
address long term 
needs
(e.g. pay-as-you-go 
debt limits, reserve 
funds)

City - Operating 
Budget

Finance and Economic 
Development *

All departments
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Infrastructure

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

• Will involve research of 
both public and private 
sectors

* Lead Department

FI
N

AN
CI

AL
 S

TA
BI

LI
TY

To enhance 
access to 
external funding 
sources (e.g. 
Federal and 
Provincial 
Programs)

• Identify best 
practices to 
determine/access 
external funding 
sources

• Identify funding 
opportunities

• Establish 
relationship with 
decision makers 
and administrators 
of funding 
programs

City - Operating 
Budget

Finance and Economic 
Development *

All Departments
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Growth Management

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

EN
VI

RO
N

M
EN

TA
L 

RE
SP

O
N

SI
BI

LI
TY To update 

City's 
Development 
Charge By-Law 

Finance and Economic 
Development *

CAO/Clerk

Finance and Economic 
Development

Community Services

Infrastructure and Planning

Protective Services

• 1st developer meeting 
will be convened in 
December 2017

• Assumes By-Law not 
appealed

* Lead Department

• Meeting with 
developers and 
builders to discuss 
update process 
(2017)

• Determine 
infrastructure 
needs and costs to 
address growth 
projections

• Develop 
infrastructure 
standards

• Review 
infrastructure 
needs and costs 
with developers/
builders

• Develop 
Development 
Charges policies
and charges for 
various forms of 
development

• Development 
Charge By-law 
approval (2019)

• Financial/Policy 
consultants  - 
$100K (2019)

• Engineering 
consultant - $100K 
(2018)
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

Strategic Priority - Planning

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

• Draft documents to be 
tabled with 
developers/builders in 
2017

* Lead Department

EN
VI

RO
N

M
EN

TA
L 

RE
SP

O
N

SI
BI

LI
TY To improve 

communications 
standards and 
approval 
processes with 
development 
community

• Convene two 
developer/builder 
meetings per year

• Establish 
planning 
application review 
team and convene 
team meetings 
with applicants

• Adopt 
engineering 
standards and 
development 
application 
approval process

• Ongoing

• Ongoing

Infrastructure and Planning *

Community Services

CAO's Office
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Destination - Clarence-Rockland

2018 - 2021 Strategic Action Plan

OBJECTIVES

2018 2019-2021

• Establish levels of 
service and 
performance 
measures

Operating and 
Capital budgets

• Risk assessment 
and prioritization 
analysis; costing

• Prepare asset 
management 
policies

• Submit corporate 
asset management 
plan to province

Strategic Priority - Asset Management

GOALS
Funding 

Requirements
Participating 

Department(s)
Comments

Infrastructure and Planning *

Community Services

Finance and Economic 
Development

Emergency Services

Corporate Asset 
Management Plan 
comprises:

(1) Phase I and Phase II

(2) Development Charges 
Bylaw update

(3) Asset Management 
Policies

(4) "Shovel Ready Projects"

Develop 
Corporate 
Asset 
Management 
Plan

* Lead Department

EN
VI

RO
N

M
EN

TA
L 

RE
SP

O
N

SI
BI

LI
TY
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City of Clarence-Rockland

Strategic Priorities

Strategic Priorities Initiate CAO/Clerk

Human 

Resources

Finance and 

Economic 

Development

Community 

Services

Infrastructure 

and Planning

Protective 

Services Comments

1.   Riverfront Development 2019-21 √ √

2.   Revitalize Downtown 2018 √ √

3.   Policy Development 2018 √ √ √ √ √ √

4.   Document Management 2018 √ √ √ √ √ √

5.   Skills Inventory 2018 √ √ √ √ √ √

6.   Succession Planning 2019-21 √ √ √ √ √ √

7.   Active Transportation 2019-21 √ √

8.   Accessibility 2018 √ √ √ √

9.   Emergency Response 2018 √ √ √ √ √ √

10. Recreation Space 2019-2021 √ √

11. County Rd 17/174 2018 √ √

12. Industrial Growth 2018 √ √

13. Long Range Financial Planning 2019-2021 √ √ √ √ √ √

14. External Funding 2019-2021 √ √ √ √ √ √

15. DC By-Law 2018 √ √ √ √ √

16. Development Community 2018 √ √ √

17. Asset Management 2018 √ √ √ √ √

2018/2019-21 8/3 4/3 9/3 8/6 11/6 7/3
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