
   

2019 Projects 
 

High level view of projects and their associated timelines (Gantt Chart). 

 

Business Unit No. Project/Initiative Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 
City Clerk 4.1.1 EDRMS/Intranet (Sharepoint)    X X X X X     

4.1.2 Intranet Roadmap        X X    
Community Services 4.2.1 Clarence-Rockland On-Line Program Launch    X X        

4.2.2 Daycare Platform X X X X X X       
4.2.3 New Web Site Requirements Gathering      X X X     
4.2.4 Online Booking of Assets X X X X X X       
4.2.5 Centralize FOB/Alarm/Door Systems    X X        

Finance 4.3.1 Paymentus launch X X X X X        
4.3.2 iCity Online     X X X X X X X X 

Infrastructure & Planning 4.4.1 Engineering Technology Review    X X X X X X    
Human Resources 4.5.1 HR Management System Implementation        X X X X X 
Protective Services 4.6.1 New Fire Services Management Platform    X X X X X X X X X 

4.6.2 New platform for Bylaw    X X X X X X X X X 
Information Mgt & Tech 5.1 Rockland Server Room Sprinkler System  X X X         

5.2 Clarence Server Room Sprinkler System    X         
5.3 Addition of Disk Storage     X X X      
5.4 A/C for Clarence Server Room     X X X      
5.5 VPN/Remote Connectivity Improvements   X X X        
5.6 Exchange Server 2016 Upgrade     X X       
5.7 IT incident/Servce/Problem mgt Improvements   X X X X X X X X X X 
5.8 Inventory of All IT Equipment     X X X X     

 

 


