Attachment #4

Glarence-Rockland

Economic Development Work Plan (Draft)
February 19, 2020

Hire economic development officer

Establish policy for way forward

Establish Committee of Council

Establish terms of reference

Establish a website presence

Fill empty commercial spaces

Review industrial space requirements and opportunities

Hwy 17 /174 options

Overall growth

Local employment

Review OPRO requirements

Follow up on business inquiries

Create working relations with the Chamber of Commerce

Promote the municipality

Laurier revitalization

Roundabout Laporte and 17

e e et i
NdoltlAlwiniR|oCRINOVHE WINIE

Work with CIH to sell naming rights




